BARKER COUNT

BAKER COUNTY LIBRARY DISTRICT

FISCAL YEAR 2020-2021 AT
BUDGET MESSAGE

Honored Budget Committee members and citizens of Baker County,

| am pleased to present the Fiscal Year 2020-2021 (FY20-21) Annual Proposed
Budget for Baker County Library District, Oregon totaling $2,475,375 projected
requirements and responsibilities.

General fund Debt Service Fund
Organizational Unit or Program: Delit Service 0
Personnel Services..............— 835,773 Total..covieeas
Materials & Services............. 411,255
] "Other Uses" Fund
0 Org. Unit/Program: 191,000
Speclal Payments. ... a
Not Allocatad to Organizational Unit or Program: Transfers Out_.......... 6,000
Personnel Services. ..o o COMINBENCY ... - 0
Materials & Senvdces.. ... [} Total.........
Capital Outlay_... ... 10,000
Debt Service .. 2,000 Reserve Fund - Capital investment
Special Payments 0 Org. Unit/Program: 91 600
Transfers Que_..__ 46,000 Special Payments ... a
ConUNEENCY...emeeemeen 5,000 Transfers Qut_...._... 1]
Totaleivcuae CONINBRNTY oo e 0
TaRak unesss 491,600
Sage Library System Fund )
Otz Unit/Program: 285641
Special Payments._......... o
Transfers Out_........ 0
COMUNEENCY e 41,184
Totl......
Total APPROPRIATIONS, All Funds....[ _ $1,925,453 |
Tatal Unappropriated and Reserve Amounts, All Funds . ... 549,922

TOTAL ADOPTED BUDGET ... $2,475375 *

["omounts with ssfiriils sadl metch)

The proposed budget was prepared by the Budget Officer in accordance with the directions of
the Board of Directors and current regulations. It is a product that reflects the library taking a
defensive tactical position to contend with impacts from the COVID-19 pandemic including
anticipated decreased revenues but significantly increased costs driven mainly by personnel

benefits, enhanced facilities management contracts, and renovation projects necessary for
community and staff safety.
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OVERVIEW

Pursuant to Oregon Budget Law, the budget message must contain certain information, which
assists the reader of the budget in understanding major differences in the proposed budget
from the current year adopted budget.

For example, ORS 294.391 requires that the budget message accomplish the following:

e Explain the budget document

e Contain a brief description of proposed financial policies for the ensuing year
e Call out significant features of the proposed budget

e Explain any major changes in financial policy reflected in the proposed budget

Budget document orientation

The Library District budget is composed of four funds: General Fund, Other Uses Fund, Sage
Fund, and Reserve Fund — Capital Investment which the District recently established in Fiscal
Year 2019-2020 (FY19-20). For each fund, at least one Legal Budget (LB) worksheet form
provided by the State of Oregon Department of Revenue details the primary categories for
Resources, and appropriations for Requirements, Debt Service and other Special Payments,
Capital Outlay, Transfers, Contingency plus Unappropriated Reserves. There are four
separate LB forms describing activity for the General Fund, and three others for each of the
special funds. | have modified the worksheets from their original format with additional
columns for historical context and comparative data convenience. Please see the Budget
Notes document included with the meeting agenda for brief descriptions of each category
line.

Description of Proposed Financial Policies for the Ensuing Year

The dominant principles guiding the development of the proposed budget are responsible
stewardship of public assets, and prioritizing resources for community and staff safety
through the active COVID-19 pandemic and post-pandemic periods. The district will make
strategic investments in maintenance services and facilities renovations for safety and
preservation of assets. It will also ensure debt-free district operation by building reserve
funds adequate for self-sufficient operations and planned capital improvements. Finally the
district, as always, will sustain exceptional library services to the community with skilled staff,
up-to-date technology with high-speed public Internet access, and quality materials in various
formats.

BCLD Budget Message 2020-2021
Delivered by Budget Officer on 5/20/20

L]



BAKER COUNTY LIBRARY DISTRICT

FISCAL YEAR 2020-2021 9280802
BUDGET MESSAGE

Summary of Significant Features and Changes in the Proposed Budget

e The primary revenue streams from property taxes in the current year are budgeted
conservatively, at just 2.0% growth as compared to the 3.8% actual rate of the prior year. Note
that a 1% change equates to about $10,000 revenue. Most other minor sources are projected with
declines, including a 55% reduction of Fines & Fees proceeds.

Baker County
Total Assessed Valuation (TAV) Growth History

e District Reserves for Operations (5400,000) and Capital Improvements ($90,000) are strongly
situated due to unanticipated surplus revenues from large property development sales and
settlements in recent years. The Operations Reserve is used to fund district operations for a third of the
year, from the start of the fiscal year in July until tax revenues begin to be dispersed in early November. If
insufficient, the district traditionally takes a temporary loan from its own Other Fund. FY20-21 may be the
first time for the General Fund to operate on its own.

TAX INCOME REVENUE HISTORY

FY16-17 FY17-18 FY1s-19 Budgel "~ jcny
ACTUAL $chg ACTUAL sChg  ACTUAL  sChy ) 'ROPOSAL v Origenal
income i
4800 - Current Year Tax Livy
4001 - Caurrert Tax Levy 710121 2009 703 21914 851,115 117.080 5818
4956 - Local Option Lawy 254358 1019 270030 155M 254507 15513 57.057
4000 < Current Year Tax Levy - Other ) 0 0
4900 - Corrent Year Tax Lawy S6L4TT Ir1a18 1004065 3558 1105622 100557 A2 242
Total 4083 - Prior Year Tazes 38070 sais 2006 -9.084 NS4 15, 000 i ] 0

* Inthe Personnel division, employee health insurance rates are once again one of the most
significant cost drivers with an increase of 15% this year, making a total increase of 25% over a 3
year period. Oregon’s Public Employee Retirement System (PERS) contribution rates are stable in
this second year of the biennium cycle, but are expected to spike again next year, resulting in
increased costs of at least $16,000 for PERS alone.

BCLD Budget Message 2020-2021
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Salaries include a 1.0% cost of living increase, which | encourage the Budget Committee to think of
as a modicum of “hazard pay” this year since only a few of our employees on the public service
“front lines” qualify for the health insurance benefits. Employee wages are experiencing upward
pressure from the base wage rate due to the state mandatory minimum wage schedule increasing
by $0.50 annually. Staff hours are stable overall. Seven staff are eligible for STEP increases, and
one is re-classed due to expanded responsibilities. Branch staff hours are slightly increased for
additional cleaning requirements.

Taken as a whole, employee salary and benefits increase by 2.0% (67.0% of operating budget)
primarily due to health insurance costs.

In the Materials & Services division, Collection Development funding will begin at 8% of the
operating budget ($102,000), but may be boosted later in the year with greater than anticipated
carryover or revenues.

Facilities Maintenance is sustained at a high level in order to accomplish planned repair and
improvement projects, plus renovations to improve community safety as result of the COVID-19
pandemic.

Other significant increases in Materials & Services provide for new janitorial contracts and
cleaning supplies for public safety ($24,700), staff Personal Protective Equipment (PPE), a high-
cost year for the Local Option Levy on the ballot, increased publication for marketing library
services, and utilities adjustment based on recent history. Youth programming will remain high for
continued development of summer reading programs,

Overall, the Materials & Services division increases by 9.2% (approx. $35,000) as compared to the
original adopted budget the prior year.

EXPENSE HISTORY (SELECT CATEGORIES) - GENERAL FUND

$Chy
FY17-18 FY18-18 ws Prioe i Chg

ACTUAL $tng ACTUAL  $cChg = Year - s Original
Exporie 0
Total 5001 - District salaries 559,678 537,068 11837 1.500
Total 5400 - Payroll Taxes 8 Benafits 212305 216431 21006 14907
Total 5000 - Personnel Services 7719683 755489 2843 16,407
Total 6100 - Books & Periodicals 9153 111472 16529 «18,0600
Total 6310 - Bullding & Grounds Maintenar @9, 761 37801 21109 13,500
Total 6330 - Janiorial Services & Supplies 20629 16,829 1401 24,700
Total 6000 - Materisls and Services 397,365 351,773 67 187 32,880
Total 8000 - Transders & Cantingency 10,000 12,500 40,000 5,500
Total Expense 1161348 1124772 150,030 4787
Net income | Operations Resarve 240,040 336,632 81076 88,163

Changes to Other Fund and Sage Fund are negligible. Sage did spend out $15,000 of its available
contingency this fiscal year to improve access to digital content through the Library2Go service.
The new Reserve Fund for Capital Investment will be boosted with surplus Prior Year Taxes
revenue ($25,000) transferred from the General Fund, bringing it to a total of $90,000.

Modified accrual basis method of accounting will continue.
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CONCLUSION AND ACKNOWLEDGEMENTS

Producing and executing the annual budget is a large and collective task. | extend my sincere thanks to
all the individual department leads and staff who contributed to the development of this proposed
budget. It is a team effort and reflects the collective commitment of the library board and continued
mentorship of colleagues and my predecessor, Aletha Bonebrake, to develop a fiscal roadmap that
both sustains our outstanding public service levels and provides some opportunity for innovation and
improvement.

Especially noteworthy is the effort of Finance / HR Department Director Christine Hawes. Her
professionalism and assistance throughout the year always greatly contribute to the development and
production of the proposed budget document. Thanks also to our auditor Nick Gaslin, and the Budget
Committee for their continued oversight of the budget from development through approval every
year.

With that assistance, | am pleased to offer a budget that represents a district on solid financial footing,
one that prioritizes community safety as well as library services, responsible stewardship of public
property and financial assets, develops the collections though perhaps modestly, supports robust
early literacy programming and youth services, and perhaps recovers some staff wage depreciation as
a form of hazard pay in response to the pandemic.

I look forward to taking your questions and providing whatever information you may require to assist
in the deliberation process.

Subsequently, | respectfully recommend approval of the Proposed FY2020-2021 District Budget as
presented.

Sincerely,

Perry N. Stokes, Budget Officer

BCLD Budget Message 2020-2021
Delivered by Budget Officer on 5/20/20
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BAKER COUNTY,
FY2020-2021 GENERAL FUND .
BUDGET OVERVIEW — HIGHLIGHTS S0 N@OB IR

o Vel e st W e+ BT PTT 1300

GOALS

v" Cover Health Insurance increase (+15.7%, $15,988) (also increased prior year, +7%, $3,200)
v" Enhance janitorial cleaning services and supplies for COVID-19 safety (+200%, $25,000)

v" Sustain strong facilities maintenance investment — convert plumbing fixtures to touchless
for COVID-19 safety (+35%, $13,500)

Fund workroom remodel - also now COVID-19 safety strategy (510,000 Capital Outlay)
Staff compensation for advancements (RECLASS & STEP raises)

Staff COLI of 1.0% / “hazard pay” ($6,030)

Build Reserve Fund — Capital Improvement for large maintenance projects (Add $10,000)
Maintain Operations Reserve near $350,000, work toward new $400,000 goal.

SNNSN NS

FY20-21 PROPOSED BUDGET ITEMS OF NOTE
e [ncome
o Assumed COVID-19 Pandemic impacts include
= Plunge of property valuation growth rate to historical low of 2%
= Decrease of Fines & Fees revenue by 55% (-511,000)
o Cash Carryover / Operations Reserve level to be maintained at around $345,000.
Pool was recently boosted from unanticipated large property tax settlements the
last two years.
e Personnel Services - 67.0% of operations budget
o Salaries
= 1.0% COLI proposed for staff, based on W-CPI data trending downward
= QOverall, salaries growth is minor (+0.2%, $900)
o Benefits
= Primary increase is due to 15% spike in health insurance rate
= PERS rates are unchanged on year 2 of biennium. Significant rate increase is
anticipated next year (+515,762) and that was prior to pandemic event.
= Qverall, benefits increase by about $15,000
e Materials & Services — 33.0% of operations budget
o Books —low start at 8.2% of operations budget ($102,000), shifting some
development funds to digital content
o Facilities — increased for continued work on deferred maintenance projects,
including conversion of plumbing to hands-free fixtures ($52,000)
o Janitorial = increased significantly due to impact of COVID-19 pandemic ($40,000)
o Travel & Training — decreased due to assumed impact of COVID-19 pandemic
o Election — High cost (56,000) 4 year election cycle due in 2021; Local Option Levy on
ballot
o Library supplies — boosted due to COVID-19 for extra cleaning supplies and PPE
o Utilities — Heating fuel increased based on usage trends.
o Overall, M&S increases by approximately $35,000 (9.2%)
e Transfers & Other
o Capital Outlay —$10,000 allocated for workroom remodel expenses, a project
deferred this year by COVID-19 but now more necessary to facilitate physical
distancing in staff workroom.
o Reserve Fund for Capital Investment — growing fund with deposit of $10,000
o Cash carryover — maintained at projected year end figure of about $345,000 (Note
prior year goals: $247,000 in FY18-19, $310,000 in FY19-20).



Baker County Library District FY2020-2021

2020-21 Budget Notes
May 20, 2020

Prepared by Budget Officer Perry Stokes

Thank you all for agreeing to serve on the Library District Budget Committee.

| have prepared these notes as a general overview of the budget process and guide to the budget
proposal.

Overview

Our Budget Committee is composed of the BCLD Board of Directors plus five additional
individuals. Board members currently include: Gary Dielman (Chair), Frances Vaughan, Kyra
Rohner, Betty Palmer, and Beth Bigelow. Additional appointees include: Aletha Bonebrake, Linda
Collier, Joy Leamaster, Bob Savage, and Ann Mehaffy.

The Library District budget is composed of four funds: General Fund, Other Uses Fund and Sage Fund,
and Reserve Fund — Capital Investment, which the District recently established in Fiscal Year 2019-2020
(FY19-20).

» General Fund: This fund is where most of the activity happens. It includes the District's
major income (namely, tax revenue) and expenses.

«  Other Uses (Grants & Contingencies) Fund: This fund is used for special-purpose grants,
such as those given to the District by foundations, as well as donations from our Friends
and Foundation support groups, income from online book sales, and transfers from the
General Fund put aside for strategic purposes. Expenditures from this fund are for the
purposes outlined in the grant, special project needs, or particular items the contributors
choose to fund.

»  Sage Fund: This fund is used for operation of the Sage Library System (Sage). BCLD
assumed fiscal agent responsibilities for Sage from Eastern Oregon University (EOU) as of
July 1 2014. Sage revenue primarily comes through membership fees and grants.
Expenditures from this fund are for staff and various services, technical support contracts,
materials, training, grant and special project needs, or any other purpose the Sage User
Council chooses to fund. This fund operates from its own separate bank account, so funds
are not comingled with BCLD. Sage checks are signed by the BCLD Board Chair and myself
as Fiscal Agent officer. Interfund transfers are disallowed between the Sage Fund and
other BCLD funds. Bills that include costs for both BCLD and Sage are paid by BCLD, then
Sage compensates the District. Monthly financial reports are reviewed by the BCLD board.
Those reports are also provided to Sage User Council at its bi-monthly meetings.

»  Reserve Fund — Capital Investment: This new fund is for the purpose of strategically
planning for anticipated expenditures for major repairs and maintenance of district
facilities or other capital assets.

Each fund is divided into at least two sections: resources (i.e. income) and requirements
(i.e. expenditures). Those are then divided into individual line items, such as fines & fees or

2400 Resort St
Baker City OR 97814
Page 5 of 22 541.523.6419
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Baker County Library District FY2020-2021

taxes (for income) or office supplies or building maintenance (for expenditures).

The attached budget sheets are made from forms provided by the State of Oregon supplemented with
additional columns I've inserted to help with historical analysis. The basic forms are submitted once
they are approved. The budget process is as follows:

1. The budget is prepared by District staff.

2. lItis presented to the Budget Committee by the Budget Officer (me).

3. You recommend changes to the Budget and pass a resolution formally recommending the
Budget to the Board of Directors.

4. The Board of Directors makes changes to the budget and then formally approves it in June.

5. The final adopted budget is submitted to the appropriate authorities.

We have one Budget Committee meeting scheduled. If needed, a second meeting is reserved for
the following day.

For your assistance, following the budget message, | go through the budget line-by-line below,
noting rationales for the numbers as well as the reason for any changes. In addition to the budget
and these notes, | have included several attachments to help you evaluate this proposed budget:

e Attachment I: FY2020-21 Budget proposal goals & highlights

e Attachments Il.a-b.: FY2020-21 Budget proposal summary vs prior year

e Attachment lll: Tax Revenue Projection

Attachments IV.a-g.: Legal budget packet (LB20, LB31 PS, LB31 M&S, LB30, LB10 Other
Fund, LB10 Sage Fund, LB11 Reserve Fund)

Attachment V: FY2020-21 Budget salary detail

Attachment VI: FY2020-21 Wage & management salary scale

Attachment VII: Most recent financial statements

Attachment VIII: Master Budget Plan, featuring FY19-20 budget closeout projection and
proposed FY20-21 budget for General, Other, and Sage Funds

e Attachment IX: Recommended motion to approve the budget.

Please let me know if you have any questions or would like additional information to help with your
deliberations. | can be contacted at director@bakerlib.org or 541-403-0450 (voice or text).

2400 Resort St
Baker City OR 97814
Page 6 of 22 541.523.6419
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Baker County Library District FY2020-2021

For the following budget descriptions, please refer to the Legal Budget (LB) form spreadsheets,
referencing the form numbers at upper left corner of the page.

LB20 General Fund — Resources

Revenues projections for the budget proposal are based on assumptions of some negative impacts
related to the COVID-19 Pandemic. For the past couple of years my projection calculations have been
somewhat disrupted due to tax assessments being tied up with legal disputes, but the model appears to
be back on track. In general, the budget projects a reduced but relatively standard annual increase from
taxes estimated to be received, a significant reductions of fines and fee collections, and will begin with a
surge in Net Working Capital (AKA Operations Reserve) thanks to a substantive unanticipated surplus
received in prior year tax revenues in the current fiscal year.

+ 2 — Net working capital (AKA Cash on hand / Cash carryover): This is the base amount of
Operations Reserve the District has accumulated to support expenses accrued from the start
of the fiscal year until taxes are received in November. It is important that this Reserve
continue to grow in order for the district to continue to be self-sufficient and debt free. |
anticipate a carryover growth of approximately $24,000 for the proposed budget, bringing the
total Operations Reserve to nearly $345,000. We aim to build this reserve to an amount of
$400,000 in order to cover Quarter 1 plus one month of Q2 expenses, so this growth is good
progress. The General Fund traditionally borrows from the District’s Other Uses fund
temporarily for the balance of operations funding until tax receipts are distributed in early
November.

GENERAL FUND - EXPENSES

Julg:p OctQ-Ifec JaSl\3/Iar ApQr-.Tun TOTAL
FY19-20 | 284,711 | 282,252 | 350,652 jﬁgrfza}e }Offgzstzdsf PROAJEACTTED
% of whole 23.2% 23.0% 28.6% 25.2%

FY18-19 | 283,161 | 298,391 | 282,933 | 257,359 | 1,121,845
25.2% 26.6% 25.2% 22.9%

FY17-18 | 259,222 | 320,440 | 283,145 | 318,540 | 1,181,348
26.1% 32.3% 28.6% 32.1%

FY16-17 | 307,910 | 233,141 | 276,544 | 282,666 | 1,100,262
28.0% 21.2% 25.1% 25.7%

FY15-16 | 231,436 | 239,439 | 278,068 | 242,668 | 991,611
23.3% 24.1% 28.0% 24.5%

FY14-15 | 211,623 | 228,738 | 254,264 | 240,455 | 935,080
22.6% 24.5% 27.2% 25.7%

FY13-14 | 234,720 | 251,066 | 241,770 | 228,211 | 955,767
24.6% 26.3% 25.3% 23.9%

FY12-13 | 208,420 | 243,077 | 249,038 | 232,402 | 932,937
22.3% 26.1% 26.7% 24.9%

2400 Resort St
Baker City OR 97814
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Baker County Library District FY2020-2021

« 3 - Previously levied taxes: These amounts are based on the rate of this year's receipt of back
taxes from previous years. Proceeds for FY19-20 were extraordinarily above normal due to
settlement of tax assessment challenges from commercial property sales and improvements.
Based on rate of receipts, the proposed budget assumes an amount based on historically
standard.

» 4 - Interest: This amount is earned from the District’s investment pool managed by Baker
County. Though the District’s fund balance has been growing from year to year, earnings have
been depressed from low interest rates. The rate of returns this year warrant a reduction of
the amount originally budgeted. That same figure is used for the proposed budget. Actual
figures are not known until after the start of the next fiscal year.

» 5 — Transferred IN: This amount is primarily from online book sales collected in Other Funds
transferred over to support Collection Development. Online sales have been somewhat lower
than prior years but are supplemented by proceeds from the Winter Used Book Sale. The
proposed budget of $6,000 includes $3,000 of Election Reserve fund, and $3,000 online sales.

ONLINE SALES - USED BOOKS
FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

4806 | 4931| 3279 3922| 5500]| 519 | 3,840 2,363

to date

« 7- Fines and fees: These are generated from fines, lost item charges, faxes, copies and
printouts, out- of-area library card fees, and miscellaneous other items. The district is
projected to lose 25% of fee revenue for FY19-20 due to the COVID-19 lockdown. The
proposed budget estimates a 55% cut to this line for the coming fiscal year.

- 8 — State government funds: This amount is from Oregon funding of early literacy and
Summer Reading through the Ready to Read grant program from the Oregon State Library.
The grant program scope includes early literacy, summer reading, and school age (afterschool)
projects for youth birth—12" grade. Funding is based on youth populations & is expected to
remain stable.

*  9-0Other tax revenues: This amount is from various County sources such as foreclosure and
timber sales. Due to high variability, it is budgeted at a conservative rate based on history.

+  10-Federal funds: This amount is from reimbursements for telecommunications expenses
under the federal E-Rate program distributed through the Institute for Museum and Library
Services (IMLS). Looking back at historical data, the line was high in FY16-17 for funds received
on a capital project of upgrading the Internet network infrastructure at the main library
branch. Though the current administration has proposed to eliminate all federal funding for
museums and libraries for the fourth year in a row, Congress has continued to fund IMLS. E-
rate revenue is projected at a regular rate of reimbursement.

» 11 - Special Contracts (Tech Support): In previous years, these monies are prorated salary,
benefits and actual mileage costs for contracted visits to client libraries by the District’s IT
Manager for tech support. Those support visits were discontinued and not expected to
resume. In FY17-18, however, the district did contract out its Business Manager for a brief
consulting visit to the newly formed Jackson County Library District. For FY19-20, the district
sought to contract out a staff who was certified to pilot drones to other government agencies
for property inspections, but that option ended when the staff moved away.

« 12 - Job Training Programs: Primarily pass-through funding for state or federal job training
programs. Hosting agency contribution is minimal. No Job Trainee is anticipated.

2400 Resort St
Baker City OR 97814
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Baker County Library District FY2020-2021

« 13 - Donations, grants & miscellaneous: Contributions directed specifically for general fund
items. For the proposed budget, the figure is conservatively projected based on history.

+ 14 - Capital financing: The last use of this category was the 2013-14 financing of $22,871 with
Baker City for the District’s portion of the Resort St Improvement Project. The District has
budgeted to expend $2,000 per year until the loan is paid off in 2028. No new financing is
currently planned.

» 15— Fiscal agency fee: The administrative fee for fiscal agency services to the Sage Library
System is based on a 2% portion of Sage’s prior year budget total after accounting expenses
are taken out. The majority of the 2% is paid through the Sage Fund to the district's Admin
Services Manager for 5 accounting hours per week. The remainder is paid to the district as
fiscal administrative fee, which calculates to reimbursement of BCLD for an average of 1 hour
per week of oversight time at the Director’s salary rate.

« 16 - Other financing sources: This line has previously been used for insurance settlements
such as for roof damage claims incurred in the severe winter of 2017. For the current fiscal
year, this line will be amended in anticipation of FEMA Public Assistance grants for
reimbursement of COVID-19 related expenses on decontamination supplies and equipment.
I’'ve also budgeted a modest amount in hopes of additional FEMA funding for the coming FY.

» 30 - Taxes estimated to be received: Figures are based on the assessed value of countywide
property, divided by 1,000 then multiplied by the District millage permanent rate of 0.5334
and local option levy rate of 0.249. The rate of collection and compression are two factors
which significantly reduce this revenue. See the Tax Revenue Projection report for details on
this calculation.

As part of economic fallout from COVID-19, the tax revenue growth rate is projected to drop
from the robust FY19-20 rate of 3.8% to 2%. Given the unprecedented circumstances, the rate
is difficult to predict but in the past 15 years, the rate has not dropped below 2.3% even
during the Great Recession. A 1% change in the growth rate will result in about a $10,000
increase or decrease.

The Board customarily adopts a Supplemental Budget annually at its June meeting to
accommodate any surplus revenue and modify expenditure authority for various categories.

Baker County
Totzal Assessed Valuation {TAV) Growth History

TAN Actual

TAV Budgeted

06-07 08-09 10-11 12-13 14-15 16-17 18-15 20-21
PROJLCTED
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BCLD BUDGET FY20-21
GENERAL FUND - RESOURCES

Property Taxes- Local
Option Lewy
21%

' Operating Reserve

21%%

<

PriorYear Taxes
29%,

Fines & Fees
1%

Froperty Taxes -

Fermanent Rate

5 3% State revenue (R2ZR
Grant)

1%

Interest
1%

BCLD BUDGET FY20-21
GENERAL FUND - EXPENSES

PERSONNEL
65%

COLLECTION &
CATALOG
%

MAINTEMNANCE -

FACILITIES &
RESERVES VEHICLE
DEET SERVICE E 8%
0% 2% 4% o
- W O RPORATE COSTS
CAPITAL OUTLAY TELECOM LIERARY 49
1% 19 OPERATIONS
4%
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Baker County Library District FY2020-2021

LB 31 General Fund - Expenditures

Personnel Services

The figures presented here are based
on a proposed 1.0% Cost of Living
Adjustment (COLA) to all non-salaried
employees.

BCLD COLA v. WCPI & CP|

For the past three years, staff COLA

has been steady at 2 - 2.5%, which was Lo
up from several years of 0-1%. The

trend of rising benefit costs — health

insurance and retirement — tends to

consume a lion’s share of new

revenue. This constrains the District’s

ability to keep wage increases at pace .
with inflation, and has resulted in 0¥
falling real wage rates for our

employees.

For the proposed budget, although

health insurance cost has spiked again

(+15%), the District is able to cover the increase and also provide a minimum COLA which corrects
some of the real wage depreciation. Considering most employees interact with the public, but less
than half qualify for health insurance benefits, | encourage the Committee to view the COLA this year
as a type of hazard pay in the context of the pandemic rather than being strictly tied to the Consumer
Price Index which is dropping precipitously.

The most recent Western Region Consumer Price Index chart shows the rolling 12 month total has
dropped to 1.3% in the wake of the pandemic, primarily as result of falling gasoline prices. If negative
rates continue for the next couple of months, | estimate it will be around, or a bit less than, 0.0% for
the fiscal year. In the past three years, the fiscal year WCPI has ranged from 2.4 — 3.6%.

BCL COLI vs WCPI gap istaff wage depreciation)

A0
4.0
2.0
0.0
-2
-4.0
-6.0
-5.0
-10.a
=120 -11.3
-14.0

—W(P|FY =——=BCL COL

Real wage decline

In addition to the real wage and hazard pay factors, the Oregon Minimum Wage Schedule continues to
put pressure on the district to raise wages for low and high-level positions and keep salaries

2400 Resort St
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Baker County Library District FY2020-2021

competitive enough to recruit and retain high performance staff. As of July 1 2020, the state minimum
wage for non-urban counties will increase by $0.50 to $11.50. This schedule enacted by the Oregon
legislature in 2016 increases the minimum wage $0.50 each year until 2022 ($12.50). Currently, no
district pay rates are below the minimum.

Other significant salary elements include
e Reclassification advancement increase for one administrative staff for new duties.
e Increasing Branch Leads schedule from 18 to 19 hours/wk.
e Step increases for 7 staff.
e Salary freeze for Director (no COLI).
e Total FTE is unchanged at 14.8.

In aggregate, the total Salary line is negligibly changed (0.2%) as compared to the original FY19-20
budget.

In the Benefits category, health insurance rates from Special Districts Insurance Services (SDIS) have
jumped by 15%. This follows the prior year rate increase of 7% for a 22% spike in two years. Oregon’s
Public Employee Retirement System (PERS) rates are fixed for the current biennium of 2019-2021.

In sum, compared to the original FY19-20 budget, the Personnel Services department is increased 1.9%
(+$15,762). Personnel Services will make up 67.0% of the Total Operating Budget which is within the
best practices target ratio of 65-70%.

« 23 - Retirement: Employees participate in the Public Employee Retirement System,
contributing 6% of their salary.

» 24 - Social Security: Calculated at 7.65% of payroll.
«  25- Unemployment insurance: Previously calculated at 0.01% of payroll, this rate spiked to
0.06% in FY18-19 based on rate report from the State of Oregon.

26 - Health insurance: A sum of premium rates for the new Regence Blue Shield plan
provided through SDAO. The coverage assumes a $3,000 out-of-pocket deductible cap from
the District for each employee of which the District contributes 50% ($1,500). The district
typically sees two or three deductible claims from employees per year. However, on two
occasions since FY13-14, claims have exceeded the standard $5,000 standard contingency
reserve. Therefore, the district maintains an Health Benefit Contingency Reserve Fund of
$6,000 lumped in here with the premiums. Unused Health Benefit Reserve Funds may be re-
allocated to other General Funds as needed late in the year.

« 27 - Workers compensation: Based on recent invoices from Special Districts Association of
Oregon (SDAO).

» 28— Life Insurance: Provided through Lincoln Financial Group, calculated based on rate history.
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Baker County Library District
LB 31 General Fund - Expenditures

Materials & Services
» 1-Heading line

FY2020-2021

« 2 - Collection Development: This line item is how we purchase materials for the collection
including books, magazines, DVDs, audiobooks, electronic resources (eBooks, eAudiobooks and
database subscriptions), costs for mending and bindery and more. As one of the few discretionary
funds, Collection Development is a strong indicator of the budget strength and at times may be drawn
down to accomplish other goals. The Collections line is typically infused later in the year as

unanticipated funds become available or with surpluses moved from other lines.

2015-16 | 2016-17 | 2017-18 | 2018-19 zots;-zo 20?2'20 2020-21

actual actual actual actual Proposed Revised Proposed
Personnel 686,252 701,821 784,462 775,878 819,366 788,342 835,128
M&S 301,860 317,137 390,065 376,931 378,375 418,960 411,455
TOTAL 988,112 | 1,018,958 | 1,174,527 | 1,152,809 | 1,197,741 | 1,207,302 | 1,246,583
Personnel % 69.5% 68.9% 66.8% 67.3% 68.4% 65.3% 67.0%
M&S % 30.5% 31.1% 33.2% 32.7% 31.6% 34.7% 33.0%
Books/collection 95,908 99,802 88,650 113,000 120,000 130,000 102,000
Books % 9.7% 9.8% 7.5% 9.8% 10.0% 10.8% 8.2%
Carryover 216,851 219,537 242,849 313,391 315,759 344,708 344,367
% chg 13.5% 1.2% 10.6% 29.0% 0.8% 10.0% -0.1%

In the past two years, the district has been able to increase the collection budget to the benchmark
target of a 10% minimum ratio portion of the Operations Budget. The proposed budget must drop the
Collection investment ratio down to 8.2% to start, in order to accommodate COVID-19 related cost

drivers in facilities management.

Trends show circulation of print collections

continues to be steady and movie borrowing 150
has declined since peaking in early 2015. Digital 140
catalog use, which was growing steadily prior to 120
the pandemic has experienced a surge of new o
user registration — doubling in March and April

this year. Digital loans have grown statewide by

over 25%.
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Baker County Library District

FY2020-2021

3 - Library Consortium: The majority of this category consists of the annual Sage Library
System membership plus approximately $1,000 for OCLC subscriptions to the WebDewey
cataloging resource and ILL services. The Sage membership fee has increased 2.5% over the
previous year. BCLD’s Sage fee will be offset by approximately $2,000 to compensate for fiscal
agency duties. This amounts to a discount on Sage membership of approximately 15%.

4 - Facilities maintenance: Includes building services contracts for snow removal, HVAC,
boiler, sprinkler, fire and security systems, rugs and mats, as well as building and landscaping
supplies, contracted repairs as necessary, and special projects. With a highly-skilled Facilities
Specialist now at full-time, the district will continue to prioritize building & grounds
maintenance repair projects by keeping this line well-funded.

Several special projects are on the maintenance strategic plan, as the budget will afford:

e COVID-19 RELATED: upgrade plumbing with hands free flush and faucet valves
($ TO BE DETERMINED)

e COVID-19 RELATED: install air scrubber devices in HVAC main systems and various
small rooms as needed for indoor air safety in period of COVID-19 pandemic
($ TO BE DETERMINED)

e Screen & mitigate radon gas levels at all branches ($5,000)

e apply new roof layer at Baker branch ($40,000 - $100,000), PENDING SUFFICIENT $$

e install custom shelving for Record Courier volumes ($4,000)

e replace wood siding at southwest side of Baker branch ($6,000)

e remodel staff workroom for improved efficiency / replace staff desks in workroom
with ergonomic, flexible worktables ($10-$15,000)

e replace drive-up book drop insert at Baker branch ($4,000)

e update Huntington branch crawlspace for energy efficiency ($1,000)

e convert lighting fixtures to LED at branches ($4,000 per branch)

e reseal parking lot at Baker ($8,000)

e replace emergency exit signage at Baker ($4,500)

e replace wheeled office chairs for computer labs & staff ($3,500)

e install mineral filter to incoming water main at Baker branch ($5,000)

e contract a professional commercial landscape plan for Baker branch ($5,0007?)

e replace rubber seal strips on exterior windows at Baker branch ($10,0007?)

e remodel Reference Room at Baker to be temp/humidity controlled Archive Room ($?)

¢ remodel old restrooms at Baker branch ($?)

e repair walkway at northwest corner of Baker branch{$3;500); COMPLETED

e prune large trees at Baker branch ($5,000), COMPLETED

e construct outbuilding for equipment storage ($2,000), COMPLETED

e replace exterior litter bins (54,500), COMPLETED

e create water feature at front entrance ($2,000), COMPLETED

e add handrail at front entrance for safety ($1,000), COMPLETED

e repair cement ramp and walkway at Huntington ($5,000), COMPLETED

e repair damage to soffit and roof at Baker branch ($70,000), COMPLETED

e install video security system at all branches and upgrade Baker branch ($10,000),
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Baker County Library District FY2020-2021

COMPLETED
e replace reading room lounge chairs ($4,000), COMPLETED
e remodel Teen Room ($15,000), COMPLETED
e replace damaged toilet bows at Baker branch ($3,000), MOSTLY COMPLETED
e remove large Siberian Elm tree at Baker branch ($2,000), COMPLETED
e add handrails at Halfway branch entrances for safety ($3,000), COMPLETED
e replace riverside wooden boardwalk ($9,500), COMPLETED

» 5 - Janitorial Contract: This line has traditionally funded Professional Janitorial Services for at
least 4 days at the Baker branch. Enhanced sanitation requirements due to the COVID-19
Pandemic mandate that restrooms and shared surface areas be cleaned at least once daily
every day of the week. In addition, daily cleaning services will also be needed for each of our
community branches, which more than doubles this line from its standard of around $18,000
up to $40,000.

» 6 — Janitorial Supplies: Includes cleaning products and disposable restroom supplies. This line
is also nearly doubled due to more supplies necessary to combat the pandemic.

« 7 -Equipment Maintenance Services: Includes Xerox copier services contract and piano
tuning.

8 —Computer Maintenance: Includes funds for replacement and repair of outdated or
defective computers, printers and other tech equipment, license fees, and branch travel for
the IT manager. The allocation is based on expense history. It assumes continuing upgrade of
aging computers, catalog stations, and network infrastructure components.

*  9-Bookmobile operations: Includes fuel, repairs and replacement needs such as tires.

Amount based on history. Repairs have been extraordinarily high for the past three years. The
vehicle is now around 20 years old with over 200,000 miles. Vehicle replacement may be
needed in 5-10 years.

» 10- Insurance: Amount based on previous invoices from SDAO for liability and flood
insurance.

e 11 - Travel & training: Includes costs associated with professional development
opportunities, in-house training event expenses, and outreach activities, including mileage,
meals, lodging and parking reimbursements. With the expectation that remote virtual training
will continue to be emphasized in the next year, | have proposed a significant reduction for
this line.

« 12 - Elections expense: This is a periodic expense for board member election or local option
levy measure. The District’s costs are calculated as a proportion of other items on the ballot
each year. Every four years, the charge is around $6,000 instead of the usual $3,500. In May
2021, the District’s 5-year Local Option Levy will be on the ballot for renewal.

« 13- Audit: The Professional Audit Services Contract was up for bid in FY19-20 and awarded to a
firm at a lower rate. The proposed budget is based on the amount paid in the prior year plus a
projected increase and consulting fee contingency.

- 14 - Bookkeeping: Includes accounting software costs, annual payroll subscription, and related
supplies (check orders, deposit slips, and year-end forms).

» 15 - Dues and subscriptions: Includes memberships in local organizations and professional
societies. Includes membership dues for the Government Ethics Commission, Chamber of
Commerce, Libraries of Eastern Oregon, Costco, Oregon Public Broadcasting, and the director's
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dues for the Oregon Library Association, American Library Association, Public Library
Association, and Rotary Club.

« 16 — Debt service: An outstanding debt of $24,500 plus low rate accruing interest was
assessed to BCLD in FY14-15 from the City of Baker City for the Resort Street Project. The
District plans to pay at least $2,000 each year until paid off (estimated to be in year 2027), but
is allotted up to 20 years. The line may also include bank loan origination fees and interest for
Tax Anticipation Note loan if necessary for operating funds prior to receipt of tax funds
beginning in mid-November.

» 17 - Publication: Includes advertising library services and events in local media. Publishing
of legal notices is moved to Legal Administration.

« 18- Financial management fees: This amount is from checking account, credit card
payments (PayPal), payroll direct deposit, and other bank fees.

- 19 - Legal Services: Includes Secretary of State audit filing fee. May also be used for legal

counsel expenses, if needed.

« 20 - Public Programs: This line item includes the costs for hiring performers and buying
supplies for programs. Includes potential costs for events organized by partner agencies
such as Oregon Humanities, Libraries of Eastern Oregon, OMSI, and other independent
program costs. Proposed expenses are stable.

« 21 -Branch Mileage / BCLD courier: Funds twice monthly visits of branch staff travel to the
main library primarily for courier of materials.

« 22 - Library Services Supplies: Includes office supplies and processing materials for the
technical department, and other consumables necessary for operations such as printer
toner, copy paper, envelopes, pens, book and AV cases and covers, barcodes, library cards,
forms, etc. For FY19-20, the line was expanded for investment in COVID-19 Pandemic-
related Personal Protective Equipment (PPE). This line is increased by 25% on the proposed
budget for anticipated continuing need of disposable PPE such as masks, gloves, and
decontamination materials.

» 23 -Youth Programs: Includes Ready to Read grant expenses, covering supplies for
Summer Reading Program, regular story times, special events and early literacy programs,
and teen events. This category was increased significantly in FY17-18 for expansion of
Summer Reading and Early Literacy programs in coordination with the branches, and new
youth programs such as Maker Club and Young Adult activities. The line is increased based
on history and to support expansion of the Summer Reading program in Halfway.

« 24 - Postage/Freight: Primarily used for sending bills, checks, certified mail, return shipments.

« 25 - Utilities: Based on history of utility rate costs for all six branches. Includes electricity,
garbage, natural gas, and water. Projected increases are primarily from heating fuel and
electricity.

» 26 - Telecommunications: Includes Internet for all branches and bookmobile, telephone services
for all branches and bookmobile, plus mobile phones provided to select administrative staff.

- 27 - Special contracts — grants, IT support: Used in past year for staff consulting to partner
agencies for IT support, or accounting procedures. None anticipated in the next fiscal year.

« 28 - Miscellaneous: This line is expected to be unused. Nothing budgeted.
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Baker County Library District FY2020-2021

LB 30 General Fund — Requirements Summary (2 pgs — Allocated/Not Allocated)

This form presents a summary of aggregate categories for both Personal Services and Materials &
Services shown in the LB-31s. The requirement total must match the resources total from LB-20.

Pg. 1 Allocated
Capital Outlay

» 35-Total Capital Outlay: Generally, amounts in this category have been small place takers.
In the FY16-17 budget this line included capital outlays for LED lighting and Internet network
infrastructure upgrade projects. In the current fiscal year, this line funded two special capital
projects: the Baker branch boardwalk rebuild and safety handrails installed at the Halfway
branch. For the proposed budget, $10,000 is again allocated to acquire new furnishings as
part of the staff workroom remodel project.

Pg. 2 Not Allocated
Debt Service

15 - Debt Service — Baker City LID Resort St Project: In 2013, Baker City created a Local
Improvement District (LID) to pay part of the bill to bury utilities along Resort Street. AnLID is a
funding system that provides for a group of property owners to share costs of infrastructure
improvements. BCLD contributes an amount of $2,000 annually to the City to repay its portion
of the project cots.

Interfund Transfers

23 - Transfer — technology & election: Usually consists of $1,000 set aside for scheduled server
replacement or other IT project need. On years there is no election, the line also includes $1,500
transferred to a reserve line in Other funds for future elections.

24 - Transfer — Severance: based on projections of retirement eligibility for staff and
reimbursements due for unused vacation pay and half of unused sick leave.

25 — Transfer — Capital Improvement Fund: With the needed roof repair and several other
significant Capital Improvement Projects on the strategic maintenance plan horizon, the District
must grow its Reserve Fund for those purposes. I’'m proposing to add $10,000 to the reserve
pool for the next fiscal year.

Operating Contingency

29 — Operating contingency: this small allocation is primarily intended as a redundant
contingency to the Health Insurance Benefit line. If unused, it may be re-allocated as necessary
or converted to reserve.

32 - Reserved for future expenditure: this allocation, also known as the Cash Carryover and
Operating Reserve, is essential to fund district operation from July 1 until receipt of tax
disbursements in early November. The District has a new target goal of $400,000 necessary for
operations until November taxes are received. The District borrows the balance of funds
required from its own Other Uses Fund.

2400 Resort St
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Baker County Library District

LB 10 Other Uses Fund

Resources

3 — Working Capital: consists of carryover amounts from grants, donations, reserve and
contingency transfers.

5 —Interest: Small amount of interest generated by this account has been stable.

6 — Transferred IN: Includes annual deposit of $10,000 for severance liability reserve, and
variable amount for technology and election reserves.

7 - Grants & Loans: Most grants and limited use gifts are managed through this category.
The $20,000 budgeted is for approximate planned grant requests.

8 - Donations: Consists of miscellaneous donations from individuals, often for memorial
purposes.

9 —Book sales: Based on history of recent years. Volunteers have been posting many items
online with great success. These sales have reached annual level that surpasses the total
raised by the Friends’ two annual book sales. Proceeds from the Winter Book Sale have
boosted this line in recent years as Friends have opted not to organize that event.

10 - Other financing sources: Used for non-standard resources that do not fit in prior lines.

Requirements

Page 19 of 22

16 — Personnel Services: Used for administration of grant project personnel. In recent years, this
has funded the Vroom grant early literacy project.

20 — Memorial & Grants: Includes approximately $65,000 of carryover from an estate
bequest in 2013 plus a balance of funds on other restricted and unrestricted grants and
donations.

21 — Election Reserve: Accumulated amount from General Fund transfers of $1,500 during
non-election years. The balance of approximately $3,000 available in this pool will all be
transferred out to the General Fund for the anticipated high-cost upcoming election cycle.

22 - Literacy: This amount goes to support partnership projects of the Baker County Literacy
Coalition.

23 — Technology: This reserve pool is for unplanned IT project needs or to support

scheduled major hardware replacement. It was last used to help fund upgrade of the

Baker branch network infrastructure.

24 - Capital Projects: This category was recently used to put aside funds for planned

capital projects or emergency building needs. With creation of the new Reserve Fund for

that purpose, funds were transferred out and the line will be discontinued.

25 — Severance Liability: Includes contingency to pay out unused accumulated staff sick and
vacation benefits. The District typically transfers in a deposit of $10,000 annually from the
General Fund to prepare for this liability. Projections are that the district is well above the
amount needed for payout on the next retirement eligible employee.

26 — Corporate Costs: Consists of bank and sales fees for accounts.

27 — Transfer Out: This line consists of $3,000 from online book sale revenue plus $3,000
balance in the election reserve transferred out to the General Fund.

2400 Resort St

Baker City OR 97814

www.bakerlib.org

FY2020-2021

541.523.6419




Baker County Library District FY2020-2021

LB 10 Sage Fund

This fund is used exclusively for operation of the Sage Library System. BCLD assumed fiscal agent
responsibilities from Eastern Oregon University (EOU) as of July 1 2014. The Sage User Council approves
the fundamentals of this budget at its regular meeting in March each year. The revised and proposed
budgets may be slightly modified based on more recent information.

Resources
Sage has its own revenue source through membership fees and grants and maintains its own operations
reserve as unappropriated ending fund balance.

e 2 - Net working capital (AKA Cash on hand / Cash carryover): Like the General Fund, this is
the base amount of Operations Reserve that Sage has accumulated to support expenses
accrued from the start of the fiscal year until membership dues and grants are received.
Sage needs between $135,000 - $150,000 to operate through November.

e 5—|Interest: Place taker only. Sage funds are not held in an interest bearing account.

e 6 -- Membership dues: Sage has needed to raise its dues by 2.5% this year to accommodate
various increased operations costs.

e 8-- Restricted grants: An annual LSTA grant from the Oregon State Library supports half of
Sage’s courier services at approximately $61,000. The full Sage courier calculation includes a
cash contribution as reflected in the budget expense category plus in-kind expenses from
various members.

e 9 - Miscellaneous revenue: primarily reimbursement payments from select members for use of
Sage cataloging resource.

Requirements

Expenditures from this fund are for staff and various services, technical support contracts, materials,
training, grant and special project needs, or any other purpose the Sage User Council chooses to fund.
This fund operates from a bank account that is separate from the BCLD general fund. Sage checks are
authorized by the Sage administrator and signed by District Library Director and Board President. No
interfund transfers between the Sage Fund and other BCLD funds are allowed. Bills that include costs for
both BCLD and Sage are paid by BCLD, then Sage compensates the District. Financial reports are
reviewed monthly by the BCLD board and bi-monthly by the Sage User Council.

e 19-20 -- Personnel / Salaries: One Systems Administrator is listed here. The other is an
independently contracted support service staff listed in Materials & Services under System
Support.

As described in the General Fund Resources notes, the District assesses a fee for fiscal agency
services based on 2% of the previous year Sage budget total. This amount covers primarily for
the Admin Services Manager labor and oversight from the Director. The balance of the assessed
fee less accounting costs is paid back to BCLD, which is projected at around $2,000.

e 23-29 -- Personnel / Benefits: These amounts are based on the same rates as regular BCLD staff.
The Health Insurance line includes the District’s premium only; the $1,500 liability for deductible
reimbursement is in contingency.
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o 30-47 — Materials & Services: These categories are identified and budgeted by the Sage Budget
Committee.
*Note: line 48 for “Member credits” is a restricted fund balance of overpayments received
several years ago from the Southern Oregon Library Network. The amount is in the process of
being returned to SOLN, or refunded in the form of credit for membership payments, or
reserved for work dedicated to SOLN only. Most of the credits have been dispersed.

e 52 -- Capital outlay: This fund is reserved for server upgrades and expansions.

e 53— Contingency: This fund is reserved for emergency need.

LB 11 Reserve Fund — Capital Investment

This fund, newly established by resolution at June 2019 Board Meeting/Budget Hearing, is designated
exclusively for “the purpose of strategically planning for anticipated expenditures for major repairs and
maintenance of district facilities or other capital assets.”

The proposed budget adds a modest $10,000 to add to the inaugural investment of $55,000. The first
priority on the strategic plan for this fund has been for a new roof layer on the Baker branch, but
enhancements to indoor air handling systems (HVAC) in response to the COVID-19 pandemic may now
take precedence. Other projects on the long-range plan include:

e Remodel of Story Time Room and Discovery Center at Baker branch ($25,000?)

e Replacement of carpet in worn areas (Meeting Room, Computer lab, etc.) at Baker

branch ($40,0007)
e Replacement of 1980 model work pickup truck ($10,000)
e Replacement of bookmobile by 2030 ($150,000)
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IN THE CIRCUIT COURT OF THE
STATE OF OREGON FOR BAKER
COUNTY

}AFF IDAVIT OF PUBLICATION

STATE OF OREGON
County of Baker } ss

, GZLU@A%\&\ being duly

sworn, depose and say‘d')at I am

the principal clerk of the publisher of
the Baker City Herald, a newspaper
of general circulation, as defined by
ORS 193.010 and 193.020; that the

NOTICE OF BUDGET COMMITTEE
MEETING A

a printed copy of which is hereto
annexed; was published in the

entire issue of said newspaper for 1
successive and consecutive issues in
the following issues:

05/07/2020

Subscribed and sworn to before me
on this 13th day of May, A.D. 2020

CXZM_ \Qfm;‘@/
: M;m_

Notary Public of Oregon

OFFICIAL SEAL
o AMANDA FREDRICK
NOTARY PUBLIC - OREGON
2kt COMMISSION NO.975338
MY COMMISSION EXPIRES MAY 30, 2022

NOTICE OF BUDGET
COMMITTEE MEETING

A virtual public meeling of
:ge Budget Commitlee of

e Baker County Library
District, Baker County, State
of Oregon, to discuss the
budget for the fiscal year

will be hsld electronically via
GoToMeeling pursuant to
Exacutive Order No. 20-18,
The meeling will take place
on Wednesday, May 20
2020 at 5:00 pm. It is
accessible from a computer,
lablet or smariphone al
A\ gl

One can also dial in using a
telephone at:

The purpose of the mesling
is to receive the budgst
message and fo recelve
comment from the public on
the budget. This Is a public
meeling where deliberation
of the Budget Commillee will
take place. Any person m
join the virtual mesting to a
queslions or comment on the
proposed budget programs
to the Budget Commiltea.
Written communicalion may
be submitted by emall to

i or regular
mail to

If a

continuance Is necassarly
a 2nd meeling is tentall y
scheduled for

MaLszmuLE&Rm
A copy of the budget
document may be inspected
or oblained on or alter
May 13, 2020 by downloading
from the library websile al

If special physical, lechnical,
or language accommodatlons
are needed for this public
session, please nolily Baker
County Library Dislrict by
email or calling 541-523-6419
at least 24 hours prior to the
session.
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I, Debra Lowe. being first duly sworn, affirm that [ am the Secretary of the Hells Canyon
Journal. a weekly newspaper of general circulation published in the City of Halfway. Baker
County. State of Oregon; that such newspaper is made up of at least eight (8) pages of five (5)
columns each. of at least twenty-one (21) inches in depth of type matter: that such newspaper
was regularly and uninterruptedly published once each week for at least twelve (12) consecutive
months immediately preceding the first publication of the attached notice, and has more than
two-hundred (200) bona fide subscribers within said county: that the attached

,%4/1// 4’{ for é@/fw{ %a 141/"“ of which one hereto

altauhél is a true and correct copy as prmt/d was publls hed Tn the regular and entire issue of

said newspaper and not in any supplement thereof. once each week for #%¢~ successive and
consecutive weeks, commencing with the issue dated the ,_’5 day of /&4//

2020; ending with the issue dated the ﬁ_ day of _’&4 %]’0 and that the

amount of charge made and to be collected by suul newspaper for such publication is

s A/Z2%, :
%'%é/

Debra Lowe

State of OREGON

County of Baker

Signed and sworn to before me on 7 L( (&L( / -‘9 , 2020
X \
OFFICIAL STAMP /_{ L UL J/w AL
CYNTHIA LEE THAYER , :
NOTARY PUBLIC-OREGON { Notary Public — State OIJO!‘C}__.ADH
COMMISSION NO. 973562 . : .
MY COMMISSION EXPIRES APRIL 11, 2022 My Commission expires April 11, 2022




NOTICE OF BUDGET COMMITTEE MEETING

Avirtual public meeting of the Budget Committee of the Baker County
Library District, Baker County, State of Oregon, to discuss the budget for
the fiscal year July 1, 2020 to June 30, 2021 will be held electronically
via GoToMeeting pursuant to Executive Order No. 20-16. The meeting
will take place on Wednesday, May 20 2020 at 5:00 pm. Itis accessible
from a computer, tablet or smartphone at https://global.gotomeeting.
com/join/507137773 . One can also dial in using a telephone at: +1 (646)
749-3122 . The purpose of the meeting is to receive the budget message
and to receive comment from the public on the budget. This is a public
meeting where deliberation of the Budget Committee will take place. Any
person may join the virtual meeting to ask questions or comment on the

proposed budget programs to the Budget Committee. Written commu-

nication may be submitted by email to info@bakerlib.org or regular mail
to 2400 Resort St, Baker City, OR 97814. If a continuance is necessary,
a 2nd meeting is tentatively scheduled for Thursday, May 21 2020 at
5:00 pm. A copy of the budget document may be inspected or obtained
on or after May 13, 2020 by downloading from the library website at
www.bakerlib.org/about/budget.html . If special physical, technical, or
language accommodations are needed for this public session, please
notify Baker County Library District by email or calling (541) 523-6419
at least 24 hours prior to the session.

Hells Canyon Journal

145 North Main St. P.O. Box 646 Halfway, OR 97834
Phone: 541-742-7900 Fax: 541-742-7933
email: hej@pinetel.com
Editor and Publisher - Steve Backstrom

Staff: Julie Bishop, Cindy Thayer, Gail Kimberling,
Anna Richardson

Correspondents: Linda Bergeron, John Garrigus,
Sherrie Kvamme and Sybyl Smith

Hells Canyon Journal (USPS 002-953) is published weekly by Hells
Canyon Publishing, Inc. 145 North Main Street Halfway, Oregon.
Annual subscriptions are $30.00 (Baker County) or $40.00 (other
areas). Periodicals postage paid at Halfway, Oregon. Postmaster:
Send address changes to Hells Canyon Journal, PO Box 646 Half-
way, OR 97834-0646.

LOVIFUIIINELLE L s UatLy 1nee -
tives Program (EQIP) for the
Emergency Animal Mortality
Management practice through
June 5, 2020.

“American farmers and
ranchers — including produc-
ersherein Oregon—are facing
some tough decisions as they
weather the impacts of the
coronavirus pandemic,” said
Ron Alvarado NRCS state
conservationist in Oregon.
“Through the Emergency
Animal Mortality Manage-
ment practice, we want to
help producers make the best
decisions for their operations
and natural resources.”

The Emergency Animal
Mortality Management prac-
tice includes four options for
the proper disposal of animal
carcasses. Payment rates
include:

e burial: $74.28 per animal

= U.lbp’U‘Jdl L Llelipuaiils WL o Lcue™
der: $0.05 per pound ($0.06
for historically underserved
producers).
(Conversion factor: 1,000
pounds = 1 animal unit)
Historically underserved
producers, including soctally
disadvantaged, beginning
and limited resource farmers,
Indian tribes and beginning
farmers/veterans, are eligible
foranincreased payment rate.
There are payment limita-
tions. Contact your local NRCS
field office for more details.

Eligibility Information

Agricultural producers and
owners of nonindustrial pri-
vate forestland and Tribes are
eligible to apply for EQIP. Eli-
gible land includes cropland,
rangeland, pastureland, non-
industrial private forestland
and other farm or ranch lands.

LLEAY A G ARG VAR AL Adhtoa LAY baa

local NRCS.

More Information

USDA Service Centers are
open for business by phone
appointment only and field
work will continue with ap-
propriate social distancing.
While the agency’s program
delivery staff will continue to
come into the office, they will
be working with producers by
phone, and using online tools
whenever possible. Online
services are available to cus-
tomers with an eAuth account
through the Conservation
Client Gateway. Customers
can track payments, report
completed practices, request
conservation assistance, and
electronically sign documents.
Customers who donot already
have an eAuth account can
enroll at farmers.gov/sign-in.

.‘ fé&g&wﬁ"{?&“ Smied
»
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Loaded with Rock
and Ready to Roll

TRIPLE
REDI-MIX

541-523-6648

Residential & Commercial

“Our commitment to you is concrete!”

Member of the Oregon Newspaper Publishers Association
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IN THE CIRCUIT COURT OF alali
THE STATE OF OREGON : U ;
FOR BAKER COUNTY

”\ﬁ
wﬁ HWWB pulo

}AFFIDAVIT OF PUBLICATION
9/‘@ ‘LI&V/- [p{ (4’/;_{_/,20?/?

STATE OF OREGON
County of Baker } ss

I, k_l uu e/F o {7 U 4 being duly sworn, depose and say that | am the principal clerk of the
publisher of the Bake‘ré_ty Herald, a newspaper of general circulation, as defined by ORS 193.010
and 193.020; that the

LB1 Notice of Budget Hearing

a printed copy of which is hereto annexed; was published in the entire issue of said newspaper for 1
successive and consecutive issues in the following issues:
06/04/2020

Subscribed and sworn to before me on this 8th day of June, A.D. 2020

\,941 ML

Notary Public 6f Oregon

OFFICIAL SEAL
: AMANDA FREDRICK
/) NOTARY PUBLIC - OREGON
z COMMISSION NO.875339
MY COMMISSION EXPIRES ~ MAY 30, 2022
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NOTICE OF BUDGET HEARING
A virtual public meeting of the Baker County Library District will be held on June 15, 2020 at 6:00 pm
PST. Atendance details for access by Internet or phone will be provided on the library website www.
bakerlib.org at least 24 hours in advance of the meeting. The purpose of this meating is to discuss
the budget for the fiscal year begnning July 1, 2020 as approved by the Baker County Library District
Budget Committee. If special physical, technical, or language accommedations are needed for this
public session, please nolify Baker County Library District by email or calling (541} 623-6419 at least
24 hours prior to the session. A summary of the budget is prasented below. A copy of the budget may
be inspected or obtained at Baker County Public Library (2400 Rescrt St., Baker City), during library
business hours or viewed onling at hitp-//bakerlib.org/about/budget/itmi. This budget is for an annual
budget period.

Contact: Dhelmian ([Board Pras. Skokes (Libeary Direct T c 5415736415 Foad Pokarib org ; Wb, i o,

1=

15
— ——

STATIMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *
The BOLO FY20-71 Ganeral Fund Budget sisuimes & 2.0% rate of TAV growth for Rakor Courty. 1t focuses oo baldrg 3 daferive tactical position 1 cordend with
wnmmwmmwmmmmmmdmmwmm but figrificantyy increzsed coats driven manly by employes
Peakh insurance, espanded jenitoral contracts, and faciities rerovation prokch 10 mprove s and sl sce Lanitation pecsinary lor the well- beng of stafl 3o
commmunity. Ganers| st re granted & 1.0% COLE the Erscitive Director salaey b froten, Unappropristes Tfirg Balarce / Operating Semervet Ruve Bewn grasty
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PROPORTY TAX LIVILS
mwmm Rate of Amowrd impaied Wumw
2182019 Thia Year 20192020 Newt Year 20202023
Premar Rate Loy (rate bt Der 51.000) = E'm 51
 Loco! Ogtion Levy psh 2 ]
Loy For Ganeral Gtilgatin Bands |
STATEMINT OF INDERTIONLAS
LONG TERM DI BT Eatimated Debt Outstanding Dsfimated Debit Authorized, But
oty 1. Motcuredonsodys |
513850
11,850 50
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Publish Juna 4, 2020
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Jo W,
[. Debra Lowe. being first duly sworn. affirm that | am the Secretary of l]'ll.. Hells Canyon

Journal. a weekly newspaper of general circulation published in the City of Halfway. Baker
County, State of Oregon; that such newspaper is made up of at least eight (8) pages of five (3)
columns each. of at least twenty-one (21) inches in depth of type matter: that such newspaper
was regularly and uninterruptedly published once each week for at least twelve (12) consecutive
months immediately preceding the first publication of the attached notice. and has more than
two-hundred (200) bona fide subscribers within said county: that the attached

/W,( ,%{‘ for M of which one hereto

attache{%s a true and correct copy as printed, was published in the regular and entire issue of

said newspaper and not in any supplement thereof. once each peek for Szea__successive and

consecutive weeks. commencing with_the jssue d"ﬂﬂ};ﬂu\ da}'%

2020: ending with the issue dated the day of \ . 2020: and that the
———— —

amount of charge made and to be collected by such newspaper for such publication is

s. 7",

Lo

Debra Lowe

State of OREGON

County of Baker

Signed and sworn to before me on ¢ j L{J-{i—& / / » 2020
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- %%T%;YEH J Notary Public — State olvO;euon
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W":Joiumgs‘?‘g My Commission expires April 11. 2022
MY COMMISSION EXPIRES APRIL 11, 2022
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NOTICE OF BUDGET HEARING

A virtual public meeting of the Baker County Library District will be heid on June *

15, 2020 at 6:00 p.m. PDT. Attendance details for access by Internet or phone will
be provided on the library website www.bakerlib.org at least 24 hours in advance
of the meeting. The purpose of this meeting is to discuss the budget for the fiscal
year beginning July 1, 2020, as approved by the Baker County Library District
Budget Committee. If special physical, technical, or language accommadations
are needed for this public session, please notify Baker County Library District by
email or calling (541) 523-6419 at least 24 hours prior to the session.
Asummary ofthe budgetis presented below. A copy of the budget may be inspected
or obtained at Baker County Public Library (2400 Resort St, Baker City) during
library business hours or viewed online at http://bakerlib.org/about/budget.html.
This budget is for an annual budget period. This budget was prepared on a basis
of accounting that is the same as that used the preceding year.

Contact: Gary-Dielman (Board Pres.); Perry Stokes (Library Director)
Telephone: 541-523-6419 Email: gdielman @ bakerlib.com;librarian @ bakerlib.org
FINANCIAL SUMMARY -~ RESOURCES

Actual Adopted Approved

Budget Budget Budget

LastYear ThisYear NextYear

TOTAL OF ALL FUNDS 2018-19 2019-20  2020-21
Beginning Fund Balance/Net Working Capital 557,004 646,550 785,708
Fees, Licenses, Permits, Fines, Assessmens & Other Senvice Charges 236,071 242,951 234,000

Federal, State & all Other Grants, Gifts, Allocation & Donations 82,300 97,000 95,500
Revenue from Bonds & Other Debt 0 0 0
Interfund Transfers / Internal Service Reimbursements 19,000 20,500 17,000
All Other Resourcas Except Current Year Property Taxes 61,110 121,835 150,925
Current Year Property Taxes Estimated to be Received 1,037,337 1,150,000 1.1 92,242
Total Resources

FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

Personnel Services 866,422 918,508 939,562
Materials & Services 645,185 643,044 703,107
Capital Outlay 26,000 35,000 35,000
Debt Service . 4,000 2,000 2,000
Interfund Transfers 12,500 75,500 52,000
Contingencies 86,605 105,025 102,184
Unappropriated Ending Balance & Reserved for Future Expenditures 353,110 499,759 641,522

Total Requirements 1,992,822 2,278,836 2,475,375

FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT
EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM

Library Services 773,865 819,366 835,773
FTE 15 15 15
Sage Library System 92,457 97,642 102,139
FTE 1 1 1
Total Requirements 866,422 917,008 937,912
Total FTE 16 16 16

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING*
The BCLD FY20-21 General Fund budget assumes a 2.0% rate of TAV growth
for Baker County. It focuses on taking a defensive tactical position to contend with
current and projected impacts from the COVID-19 pandemic, including diminished
revenues from fees but significantly increased costs driven mainly by employee
health insurance, expanded janitorial contracts, and facilities renovation projects
to improve air and surface sanitation necessary for the well-being of staff and
community. General staff are granted a 1.0% COLI; the Executive Director salary
is frozen. Unappropriated Ending Balance / Operating Reserves have been greatly
augmented by surplus revenue accrued from prior year property sales and improve-
ments, allowing the district to position itself for continued debt-free selfsustainability
and major building repair projects.
PROPERTY TAX LEVIES
Rate or Amount Rate or Amount Rate of Amount
Imposed Imposed This Year Approved Next Year

2018-2019 2019-2020 2020-2021
Permanent Rate Levy 0.5334 0.5334 0.5334
Local Option Levy 0.2490 0.2490 0.2490

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT Estimated Debt ~ Estimated Debt Authorized
Outstanding July 1 But Not Incurred on July 1
$13,850 $0

S0

Other Borrowings
Total $13,850

A 1Al 1T A03T AT TAATIITITON

1,992,822 2,278,836 2,475,375
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Hel‘ls Canybn Journal

Invoice

PO Box 646 Date Invoice #
Halfway, OR 97834 < >4
541-742-7900 6:3:2020 61223
Bill To
Baker County Librarv
2400 Reson St
Baker City. OR 97814
P.O. No. Terms Project
Quantity Description Rate Amount
Legal Ad 76.00 76.00
sWls/
Legit Adaun
A[P O lol30/262.0
%4
Total $76.00

(A 7/ 13/2020



BAKER COUNTY LIBRARY DISTRICT FY 2020-2021
FORM
LB-20 RESOURCES
GENERAL FUND
[Fund) BAKER COUNTY LIBRARY DISTRICT
{Name of Municipal Corporation)
Historical Data Budget for Next Year 2020-2021
— S RESOURCE DESCRIPTION Avproved y . |RECRRRSIBE
Preceding Preceding First Preceding Priar Year This Year This Year 5 Change Proposed By Budget Governing
Year 2015-2016 Year 1016-2017 Year 2017-2018 Year 2018-2019 Year 2019-2020 Year 2019-2020 VS Orig. Budget Officer Committee Body '

1 1 |Available cash on hand® [cash basis) or ) 1
2 191,061 216,851 219,537 197,121 320,000 320,510 510 2 [Net working capital (accrual basis) 430,708 430,708 430,708 2
3 28,954 38,070 29,006 26,751 35,000 138,000 103,000 3 |Previously levied taxes estimated to be received 35,000 35,000 I 3&,@ 3
4 7,450 12,307 11,927 15,278 15,000 15,000 0 4 |interest 12,000 12,000 13,}:00 4
5 11,500 9,700 29,000 4,720 8,000 8,000 0 5 |Transferred IN, from other funds 6,000 6,000 6,000 5
6 6 OTHER RESOURCES [
7 16,551 15,923 19,736 19,158 20,000 15,000 (5,000) | 7 Fines & Fees 9,000 9,000 9,000 7
8 6,773 6,922 7,412 7,582 7,500 8,000 500 8 State revenue (R2R Grant) 8,000 8,000 8,000 8
9 3,929 719 2,897 0 4,000 500 (3.500) | 9 Other Tax Revenues 500 500 500 g
10 4,346 20,789 6,417 6,308 7,000 7.000 0 10 | Federal revenue (E-rate) 7,000 7,000 7,‘.5‘00 10
11 0 0 1,686 0 5,000 0 (5,000) | 11| Special Contracts (Tech suppor) 0 0 0 11
12 0 0 0 0 0 0 0 12 | Job Training Programs 0 0 0 12
13 2,040 29,481 12,663 3,718 2,500 4,500 2,000 13 | Donations, Grants, & Misc 2,500 2,500 2,500 13
14 0 o 0 0 0 0 0 14 Capital financing 0 0 0 14
15 300 2,560 2,560 2,000 2,000 2,000 0 15 | Fiscal agency fee {Sage) 2,000 2,000 2,000 15
16 31,563 6,464 0 9,000 16 | Other financing sources 5,000 5,000 5,000 16
17 17 17
18 18 18
19 19 19
20 20 20
21 21 21
22 22 22
23 23 23
24 24 24
25 25 25
26 26 26
27 27 27
28 28 28
29 272,904 355,322 374,404 289,100 426,000 527,510 101,510 | 29 |Total resources, except taxes to be levied 517,708 517,708 517,708 29
30 1,150,000 1,175,000 25,000 | 30 [Taxes estimated ta be received 1,192,242 1,192,242 | 1,192,242 | 30
31 943,059 964,477 1,004,065 1,105,085 31 [Taxes collected in year levied 31
32| 1,215,963 1,319,799 1,378,469 1,394,185 1,576,000 1,702,510 | 126,510 | 32 |[TOTAL RESOURCES 1,709,950 1,709,950 | 1,709,950 | 32

150-504-020 {rev 10-16) *The balance of cash, cash equivalents and investments in the fund ot the beginning of the budget year
BCLD budget, 2020-21 General Fund — Resources Page 1 of 1




BAKER COUNTY LIBRARY DISTRICT FY 2020-2021

REQUIREMENTS SUMMARY

FORM ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY
LB-30 General Fund Baker County Library District
{name of fund) (name of Municipal Corporation)
Historical Data
Actual Adopted Budget |  REVISED Budget REQUIREMENTS FOR: Budget For Next Year 20202021
Praceding Preceding socond Preceding First Preceding Thix Year This Year % Chango (Name of Org. Unit or Program & Activity) Prapoied By Approved By
Year 2015-2015 | vear 2016-2017 Year 20177018 Year 2018-2019 2019-2020 2019-2020 V5 orig. Budget Officer Budget Committes

1 1 PERSONNEL SERVICES

2 493.233 512,454 537,297 551,619 564,823 548,905 (15,918) | 2 [sataries 566,323 566,323

3 193,018 189,357 212,305 224,259 254,543 239,437 (15,106} | 3 [Benefts 269,450 269,450

4 0 0 4 {Special Contracts - Grants, Tech Suppert, Job Training

5 0 22,380 5 _{Severance

6 0 10 6 |Payroll Expenses

7 7

8 686,252 701,821 771,982 775,878 819,366 788,342 (31,024} | 8 |TOTAL PERSONNEL SERVICES 835,773 835,773

9 13.90 14.00 14.70 15.20 15.00 15.00 9 |Total Full-Time Equivalent (FTE) 14.85 14.85

10 10 MATERIALS AND SERVICES

11 95,908 99,802 91,538 120,000 120,000 130,000 10,000 | 11 |coltection Development 102,000 102,000 2,000

12 12,603 12,579 13,042 13,521 14,350 14,200 (150) 12 |Library Consortium 14,400 14,400 14,400 | 12
13 68,992 72,918 155,510 92,500 84.-1_@_ 104,900 20,500 13 |Facilities & IT Malntenance 121,700 121,700 [ v._;_‘r_m 13
14 34,382 45,698 40,881 47,265 46,080 45,980 (100) 14 |Corporate Costs 51,780 51,780 51,780 | 14
15 87,975 84,140 96,394 109,245 111,545 123,880 12,335 | 15 |ubrary Operations 121,375 121,375 121,375 15
16 16 16
17 17 17
18 18 18
19 19 19
20 20 20
21 21 ¥ 21
22 22 22
23 23 -~ 23
24 24 24
25 25 25
26 26 | 25
27 299,860 315,137 397,365 382,531 376,375 418,960 42,585 | 27 |TOTAL MATERIALS AND SERVICES 411,255 411,255 411,255 27
28 28 CAPITAL QUTLAY 28
29 0 70,314 0 1,000 10,000 10,000 0 29 10,000 10,000 10,000 29
30 30 . 30
31 31 31
32 32 32
i3 33 i3
34 34 [ 34
35 0 70,314 [} 1,000 10,000 10,000 Q 35 |TOTAL CAPITAL OUTLAY 10,000 10,000 &m 35
36 986,112 1,087,272 1,169,347 1,159,409 1,205,741 1,217,302 11,561 | 36 |ORGANIZATIONAL UNIT / ACTIVITY TOTAL 1,257,028 1,257,028 1,257,028 | 36

10.3% 7.5% -08% a.0% 10% 3.3% 13%

150-504-030 (Rev 11-18)

BCLD budget, 2020-21 General Fund — Requirements Page 1 of 2



BAKER COUNTY LIBRARY DISTRICT

REQUIREMENTS SUMMARY

FORM NOT ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM
LB-30 General Fund Baker County Library District
(name of fund) (name of Municipal Corporation)
m:'““"“' L | Budget For Next Year 2020-2021
REQUIREMENTS DESCRIPTION
Precedme Preteding Second Preceding Fitst Preceding This Year Thes Year % Change Proposed By Approved By
Year 20152006 | you 20062017 Yeat 20172018 Year 2018:2019 Vet 20182019 Yest 20883018 vs orig, Budget Officer | Budget Committer
1 1 PERSONNEL SERVICES NOT ALLOCATED 1
7 2 2
4 o 0 1] o 4 |TOTAL PERSONNEL SERVICES [1} o o 4
5 5 |Total Full-Time Equivalent (FTE) 5
6 & MATERIALS AND SERVICES NOT ALLOCATED [
7 7 37
9 0 o 1] 1] 9 |TOTAL MATERIALS AND SERVICES 0 0 0 9
10 10 CAPITAL OUTLAY NOT ALLOCATED 10
11 11 11
13 (1] 1] 0 0 13 |[TOTAL CAPITAL OUTLAY o o o 13
14 14 DERT SERVICE 14
15 2.000 2,000 2,000 2,000 2,000 2,000 15 |Debt service - Baker City LID Resort St Project 2,000 2.000 ",I'm 15
16 16 16
17 2,000 2,000 2,000 2,000 2,000 2,000 o 17 |TOTAL DEBT SERVICE 2,000 2,000 m 17
18 18 SPECIAL PAYMENTS 18
19 19 15
0 20 20
21 0 o 1] 0 o o ] 21 |TOTAL SPECIAL PAYMENTS 1] L] o 21
2 22 INTERFUND TRANSFERS 22
23 1.000 1,006 0 2,500 2.500 2,500 0 23 |Transter - Technology & Election 1,000 1.000 1,000 23
24 10,000 10,600 10,000 10,000 10,000 10,000 0 24 |Transfor - Severance Liabity 10,000 10,000 10,000 24
25 AD, D00 40,000 a 25 [Transfer - Capital Improvement Fund 35,000 15,000 Bs,om 25
26 26 = 26
28 11,000 11,000 10,000 12,500 52,500 52,500 0 28 |TOTALINTERFUND TRANSFERS 46,000 46,000 A6,000 28
29 5,000 5,000 4] 29 |OPERATING CONTINGENCY 5.000 5.000 m 249
in 310,759 425,708 114,949 30 [RESERVED FOR FUTURE EXPENDITURE 393,922 399,922 399,522 an
1 0 0 31 |UNAPPROPRIATED ENDING BALANCE 0 i1
3z 13,000 13,000 12,000 14,500 370,259 485,208 114,949 32 |Total Requirements NOT ALLOCATED 452,922 452,922 Ao i B _32_
33 986,112 1,087,272 1,169,347 1,159,409 1,205,741 1,217,302 11,561 33 |Total Requirements for ALL Org.Units/Programs within fund 1,257,028 1,257,028 I.'ls flal 33
34 216,851 219,537 197,121 308 491 34 |Ending balance (prior years) 34
35 1,215,963 1,319,809 1,378,468 1,482,400 1,576,000 1,702,510 126,510 | 35 |TOTAL REQUIREMENTS 1,709,950 1,709,950 l.?ﬂ_’.ﬂsﬂ 15
25% 1.4% 75% 6.3% a0% n.4% 4%
150-504-030 (Rev 11-18) B5% B5%

BCLD budget, 2020-21

General Fund - Requirements

FY 2020-2021

Page 2 of 2



BAKER COUNTY LIBRARY DISTRICT

FY 2020-2021

FORM DETAILED REQUIREMENTS
LB-31
GENERAL FUND
(Name of Fund)
Historical Data
Aetal ORI S i Budget for Next Year 2020-2021
oy REQUIREMENTS FOR: Personnel Services
Preceding Preceding First Preceding Prier Year This Year This Year § Change - Propaied by Appeoved by
Year 20152006 | . y016.2017 | vearaoiza0me | vearzormaois | vearzoin2030 | vearzors.2000 | vsorig. Radgrt Officer Budget Commitze
1 1 Object Classification | Detail HRS FTE
2 72,436 73,884 75,362 76,869 83,212 84,100 888 2 MGTS Libirary Director a0 1.0 84,718 84,718]
3 48,123 49,086 40,053 41,207 18,118 20,000] 1,882 3 19/5 IT Network and Systems Administrator 17 0.3 15,472 15,472
4 27,539 27,820 28,488 28,951 29,675 29,850 175 4 15/5 Admin Assistant - Business Mgr 15 0.6 31,473 31,473
5 41,570 42,402 43,250 25,103 3_-5.434 30,000] (5,434) ) 10/1 Admin Asslstant - Litirary Mgr 40 1.0 37,573 37,573
b 35,910 38,460 39,229 42,014 43,066 43,066 (0) 6 12/5 Librattan Il - Tech Sves f Cataloging a0 1.0 43,487 43,487|
7 4,060 8,506 7,190 7,566 14,542 8,000] (6,542) 7 5/5 Library Asst | - Public Services / Outreach (Bookmaobile) 20| 0.5 15,065 15,065]
8 34,200 36,628 37361 38,108 39,058 38,000] (1,058) | 8 10/5 Library Assoc |1 - Coll Mgmt / Serials Specialist s0 10 39,453 39,453
9 22,930 30,134 32,274 32,919 33,750' 33,750 0 9 7/5 Library Tech 1l - Public Services / Youth Sves Specialist a0 1.0 34,075 34,075]
10 9,760 9,966 6,426 1,650] (4,776) | 10 6/5 Libirary Teeh 1 - 1T Asst 0 0.0 0 o}
11 8,102 5,236 6,360 0 5,552 5,000] (552) 11 5/5 Library Asst | - Public Services 8 0.2 5,609 5,608)
12 18.035 19,286 26,231 31,703 30,523 25,000] (5,523) | 12 6/4 Library Tech | - Coll Mgmt / Processing 32 0.8 24,729 24,729]
13 21,053 22,837 25,762 27,928 30,523 30,523 1] 13 6/5 Library Tech | - Col Mgmt / Processing & Media Specialist 18 1.0 30,834 30,834
14 32,715 31,503 32,685 37,163 38.760 38,760 0 14 12/5 Librarian Il - Community Services + Coll Mgmt 36 0.9 39,138 39,138
15 4,971 0| 15 5/5 Library Asst | - Public Services / Outreach (Bookmabile) i
16 62,091 67,413 68,399 64,533 72,707 68,200] (4,507} | 16 5/3.5 Library Asst 11l - Public Services / Outreach (Branch Leads) 101 2.5 72,540 72,540
17 7.096 11,060 26,638 28,869 32,129 32,129 (D) 17 6/5 Fatilities Maintenance 40 1.0/ 31,659 31,659
18 18,699 19,646 0 0 18 13/5 Library Asst [prev Admin Asst - Lib Mgr)
19 3,907 7,838 10,387 10,885 9,914 15,250{ 5,336 19 3f5 Library Asst | - Public Services 20 0n.s 13,672 13,672
20 14,412 10,394 15,067 17,888 23,920 23,920 0 20 3/3-4 Library Pages 18 1.0 24,484 24,484
21 B.654 9,761 11.370 13,109 15.§23 18,000{ 2,307 1 X Temp staff / Special Project Pool 19 0.5 17,320 17,320
22 244 160 1,431 2,354 1,822 3,707] 1,885 22 S Staff training 3 0.1 5.022 5,022]
23 62,364 56,200] 75,203 78,853 103,364 94,000f (9.364) | 23 BENEFITS Retirement (PERS) 102,334 102,334
24 36,202 37,862 41,507 39,464 43&_09 41,000{ (2,209) | 24 BENEFITS Soctal Security (FICA) 43,324 43,324
25 536 354 518 2,797 3,389 2,750| (639) 5 BENEFITS State Unemployment Tax [SUTA @ 001) + Payroll Exp 3,398 3,398)
26 92,606 91,730 91,556 94,508 101,715 98,715 (3,000} 26 BENEFITS Group Health Insurance 117,703 117,703]
27 542 2,349 2,569 1,751 1,694 1,800 106 = BENEFITS Workers Comp Insurance 1,699 1,699
28 768 862 952 1,063 1,172 1,172 0 28 BENEFITS Life Insurance 992 992]
29 6,488 22,380 0 29 BENEFITS Severance 0 "]
30 30 Payroll expenses )
31 31
32 13.9 14.0 14.7 15.2 15.0 14.8 32 Total Full Time Equivalent (FTE)* 591 | 14.8
33 33 |Ending balance (prior years)
34 34 [UNAPPROPRIATED ENDING FUND BALANCE [ : 34
35| 686,253| 701,811] 771,982| 755,571| 819,366|  788,342| (31,024) | 35 TOTAL REQUIREMENTS 835,773| 835,773| 835,773 35
150 504.031 (Rev 10-16)
* When budgeting for Personnel Services Expenditures, include number of related full-time eguivalent positions.
BCLD budget, 2020-21 General Fund - Personnel Page 1 of 1



BAKER COUNTY LIBRARY DISTRICT
Standardized Wage Scale Fiscal Year 2020-2021
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BAKER COUNTY LIBRARY DISTRICT
Standardized Wage Scale Fiscal Year 2020-2021
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BAKER COUNTY LIBRARY DISTRICT
Wage scale Based on Fiscal Year 2006-07
Standardized scale - Director

Wages scale begins FY 2007-08

Updated CH 05/09/2018 Salary Adjusted for COLI: ------m
—— As Originally Adopted Plus:
Range  Step Annual Monthly Hourly COLI Annual Monthly Hourly Notes
Adopted by board 12/11/2009
Executive Director, Perry Stokes; DOH 4/23/2007
D 1 $54,080  $4,506.67 $26.00 FY 2007-08 Starting salary 1 year at D-1
7.715% * (*Mgmt Step ncrease % as approved by board)
D 2 $58,252  54,854.36 §28.01 FY 2008-09 Step increase 2 years at D-2
D 2 $58,252 $4 854,36 $28.01 FY 2009-10; Step incr DEFERRED one year
D 3 $62.746  $5,228.87 $30.17 3.0% $64629 $538575 3$31.07 FY 2010-11, Step increase plus COLI 2 years at D-3
D 3 1.0% $65275 $5439.58 $31.38 FY 2011-12, Step incr DEFERRED; COLI only
D 4 567,587  $5632.28 $32.49 1.0% $71,014 $5917.83 $34.14  FY 2012-13; Step increase plus COLI; 40 hrs/wk 7 Years at Step D-4
D 4 8.0% 74844 5817483 3434  FY 2013-14, Step incr DEFERRED: no COLI
D 4 0.0% $69,236 $5769.66 $34.14  FY 2013-14; Salary based on 39 hours/week 7/1/13
D 4 0.0% S$71718 $5976.53 $3448 FY 2013-14, Salary reinstated to 40 hours/iweek; 10/01/13
D 4 0.0% $71718 $5976.53 $34.48 FY 2014-15, Step increase DEFERRED; No COLI
D 4 1.0% $72436 $6,036.30 $34.82 FY 2015-16, Step increase DEFERRED, COLI only
D 4 2.0% $73,8B4 $6.157.02 $35.52 FY 2016-17; Step increase DEFERRED; COLI only
D 4 2.0% $75362 $6,280.17 $36.23 FY 2017-18; Step increase DEFERRED, COLI only
D 4 2.0% §$76869 $640577 $36.96 FY 2018-19; Step increase DEFERRED, COLI only
D 5 $72,802  $6.,066.81 $35.00 25% $84.721 $7,060.12 $40.73  FY 2019-20 Step increase 7.715% plus COLI Step D-5 @ 7/01/2019
D 5 0.0% $84721 $7,060,12 $40.73 FY 2020-21 attop of scale, COLI only

Note: Step increases on this scale are 7.715% over 5 years plus
whatever the group gets for COLI (3% estimated) on top of this. The
idea is to start the Director where Aletha left off and bring him up to
parity with Hermiston and Umatilla Libraries over 5 years.

The Board approved Step 1 at $54,080 and Step 5 at $§72,800. This
forces a larger than 5% slep increase for this first 5 year scale as
recarded in the December 11, 2006 Minutes.

Atthe end of 5 years, the Director's Salary should be compared to the
current salaries at these other Libraries 1o be sure we are keeping up
with the reglon standard.

Aletha reviewed and approved this salary scale. 3/29/2007
Final 3/29/07



BAKER COUNTY LIBRARY DISTRICT FY 2020-2021

FORM DETAILED REQUIREMENTS
LB-31
GENERAL FUND
(Name of Fund)
—_— Historical Dats . . . Budget for Next Year 2020-2021
e e e —— R % g g, REQUIREMENTS FOR: Materials & Services r T
Year 2005-2006 | year 20162017 | Year2017-2008 | vear20182m15 | vear26i3-3020 Year 2019 2020 vs org. Budget Offices Butiget Committee

1 1 Object Classification | Detail

2 95,908 99,802 91,538 113,472 120,000 130,000] 10,000 2 Collection Develap t (Books, audiovisual, digital, etc) 102,000 102,000]

E} 12,603 12,579 13,042 13,383 14,350 14,200 (150) 3 Library Catalog (5age} 14,400 14,400)

4 27,399 32,094 99,761 37,891 38,500 59,000 20,500 A Facilities Maintenance 52,000 52,000

5 10,420 12,325 17,937 16,284 17;500[ 17,500 0 5 lanitorial Contract 40,000 40,000

B 2.121 2,768 2.692 2,615 2,800] 2,800 0 3 Janitorial Supplies 5,000 5,000}

7 3.078 2,690 2,545 2,244 2,6{'!]] 2,600 0 7 Equipment Maintenance Services / Lease 2,400 2,400)0

B 25,974 18,952 32,575 23,147 23,000| 23,000 0 8 Computer M ance 22,300 22,300

9 5.721 5,271 9,051 9,260 II,SOCII 8,800] (3,700) 9 Bookmobile Operations 10,000 10,000}

10 16,265 16,672 18,005 18,830 19,200 21,000 1,800 10 Insurance 21,000 21,000]

11 2,422 5,019 5,837 5,033 8,500 5,000 (3,500) 11 Travel and Training 4,000 4,000

12 0 5,827 0 3,210 0 0 0 12 Election 6,500 6,500]

13 7,905 8,165 8,400 8,900 9,450 7,500 (1,950} |13 Audit 7,800 7,800

14 855 1,080 1,347 1,286 1,300 1,600 300 14 Bookkeeping 1,600 1,600]

15 2.856 2,744 3,022 3,148 2,900 4,000 1,100 15 Dues and subscriptions 3,500 3,500

16 2,000 2,000 2,000 2,000 2,000 2,000 0 16 Debt Service 2.000 2,000

17 1,487 1,908 1,778 1,249 1,600 2,500 900 17 Publication 3,000 3,000

18 1,159 1,315 1,172 1,273 1,380 1,880/ 500 18 Financlal Mgt Fees 1,380 1,380} 1.350) 18 |
19 250 0 250 895 250 1,000 750 19 Legal Administration 1,000 1,000 L&m] 19
20 1,183 1,968 1,070 1,450 1,500 1,500 0 20 Public Programs 2,000 2,000] 2,000] 20
21 2,964 3,970 4,193 4,271 5,000 5,000 0 21 Branch Mileage / BCLD Courier 5,000 5,000 5.000] 21
22 17,440 13,672 15,973 18,934 20,000 30,000| 10,000 | 22 Library Services Supplies 25,000 25,000f 25,000) 22 |
23 4,589 6,086 10,611 7.803 12,000 13,000f 1,000 23 Youth Programs (Summer Reading, starytime, teen) 13,500 13,500 [3:‘_5@2 .23 |
24 1,572 1,445 1,206 895] 1,500 1,500 0 24 Postage/Freight 1,500 1,500] 1& | 24 |
25 42,352 40,215 39,790 40,128 43,105 47,920) 4,815 |25 Utilities 47,775 47,775 _A7,775] 25
26 13,327 13,480 15,570 16,172 17,440 17,660] 220 26 Telocommunicatians 18,600 18,600 18.600] 26
27 0 a 27 Special contracts - grants, tech support travel E 27
28 28 Miscellaneous - 28
31 31 Total Full Time Equivalent (FTE)* fF=—1 31
32 32 |Ending balance (prior years) 32
33 33 |UNAPPROPRIATED ENDING FUND BALANCE i 33
34 301,860 313,047 399,365| 353,773 378,375 420,960| 42,585 |34 TOTAL REQUIREMENTS 413,255 413,255| 413,255| 34

150-504.031 (Rev 10-16)

* When budgeting far Personnel Services Expenditures, include number of related full-time equivalent positions.

BCLD budget, 2020-21 General Fund - Materials Services Page 1 of 1



BAKER COUNTY LIBRARY DISTRICT

FY 2020-2021

SPECIAL FUND
FORM RESOURCES AND REQUIREMENTS
LB-10 OTHER USES BAKER COUNTY LIBRARY DISTRICT
(Fund) {Name of Municipal Corporation)
Histarical Data Budget for Next Year 2020-2021
Actual Adopted Budgel REVISED Budget DESCRIPTION
Preceding Preceding First Preceding Prior Year This Year Thia Year § Change RESOURCES AND REQUIREMENTS Prog 1 By Ap | By Adopted By
Year2015-2006 | vear2016 2017 | Year2017.2018 | vear 2082019 | Year2019.2020 Year 20192020 | WS ofig. Budget Officer | Budget Committee | Governing fody

¥ 1 RESOURCES 1
2 2 |Cash on hand * {cash basis), ar 2
3 158,577 151,771 161,209 131,428 131,550 160,000 28,450 | 3 |Working Capital {accrual basis) 165.000 165,000 : _m_ 3
i 4 |Previously levied taxes estimated to be received 1
5 871 1,445 2,519 3,122 3.825 3,825 1] 5 |interest 3.500 3,500 3500 5
[ 11.000 11,000 10,000 12,500 12,500 12,500 0 6 |Transferred IN, from other funds 11,000 11,000 11.000° &
7 27,835 27,672 0 10,000 20,000 5,000 15,000 | 7 |Grants and Loans 10,000 10,000 !EEI-N

8 1,977 522 4,669 22,238 2.000 2,000 o & |Donations 2,000 2,000 2,000 8
L) 3,935 5,500 5,196 6,633 7,500 7,500 a 9 |Book Sales 5,500 5,500 5,500 9
10 6,562 10 |Other financing sources 10
11 210,757 197,910 183,693 185,921 177,375 190,825 13,450 | 11 |Total Resources, except taxes to be levied 197,000 197,000 197,000 11
12 12 |Taxes estimated to be received 12
13 13 |Taxes collected in year levied 11
14 210,757 197,910 183,693 185,921 177,375 190,825 13,450 |14 TOTAL RESOURCES 197,000 197,000 157,000 14
16 15 REQUIREMENTS ** 15

Org Unit or Prog & Object

16 16 Activity Classification e 16
17 1,476 1,087 580 1,500 1,500 17 Personnel Wages 1,500 1,500 1,500 17
18 146 135 30 150 18 Personnel Payroll taxes & related 150 150 150 18
19 19 = 19
20 38,065 25,229 21,954 21,326 84,075 87,375 3300 |20 MES Memarial & Grants Dept. 102,050 102,050 102,050 0
21 0 0 0 1] 3,000 3,000 0 21 MES Election reserve 0 ] s 21
22 1 1 89 0 1,000 1,200 200 2 MES Literacy Dapt. 1,500 1,500 21
23 9,375 2 0 0 2,000 3,300 1,300 13 MES Tucl\ndo&y Dept, Reserve 4,500 4,500 : 23
24 0 0 o 0 0 0 0 24 MES Capital Projects - MOVED TO SPEC FUND 0 1] X 24
5 45 47 4] 1] 62,500 71,000 B.500 25 MES CONT. Severance Liability Depl. Contingency 81,000 81,000 B1.000 o 2%
26 1] ] 0 0 300 300 0 26 MES Corporate Costs (Bank & sales fees) 300 300 00 26
27 11,500 9,700 29,000 4,720 23,000 23,000 0 27 TRANSFER Transfer Out 6,000 6,000 Q,H_D 27
2B 28 28
29 29 29
30 151,771 161,309 131,428 154,265 30 Ending balance (prior years) 10
31 0 0 31 UNAPPROPRIATED ENDING FUND BALANCE ] 0 0 a1
32 210,757 197,910 183,693 185,921 177,375 190,825 13,450 |32 TOTAL REQUIREMENTS 197,000 197,000 197,000 i

140 504-010 (Rev. 10-15

BCLD budget, 2020-21

*The balance of cash, cash equivalents and investments in the fund at the beginning of the budget year

**List requirements by organizational unit or program, activity, object classification, then expenditure detail If the requirement is "not allocated”, then list by object

classification and expenditure detail

Other Uses Fund

Page 1 of 1



BAKER COUNTY LIBRARY DISTRICT

FY 2020-2021

SPECIAL FUND
FORM RESOURCES AND REQUIREMENTS
LB-10 SAGE LIBRARY SYSTEM BAKER COUNTY LIBRARY DISTRICT
(Fund) (Name of Municipal Corporation)
Historical Data Budget for Next Year 2020-2021
Actual Adopted Budget REVISED Budget DESCRIPTION
Preceding Preceding First Preceding Prior Year This Year This Year $ Change RESOURCES AND REQUIREMENTS Propased By Appraved By Adopted By
Year 2015-2016 Year 2016:2017 Year 2017-2018 Year J018-2019 Year 2019-2020 Year 2019-2020 VS Orig. Budget Officer Budget Committee Gmmgm |
1 1 RESOURCES 1
2 2 |Cash on hand * {cash basis), or 2
3 135,422 148,801 179,053 202,559 195,000 205,000 10,000 3 |Working Capital (accrual basis) 190,000 190,000 3
4 4 |Previously levied taxes estimated to be received 4
5 0 0 0 10 10 0 5 |Interest 0 0 5
6 197,097 203,697 209,006 203,300 215,951 220,000 4,049 6 [Membership dues 223,000 223,000 (3
7 7 |Transferred IN, from other funds 7
8 95,404 45,242 57,240 58,300 58,000 58,000 0 8 |Restricted grants 61,000 61,000 :]
9 772 1,580 1,260 1,668 1,500 2,000 500 o |Miscellaneous revenue 2,825 2,825 9
10 10 |Proceeds from prior fiduciary account 10
11 11 11
12 428,695 399,320 446,559 45-5,82? 4??3,451 485,010 14,549 12 | Total Resources, except taxes to be levied 476,825 476,825 0 12
13 13 |Taxes estimated to be received 13
14 14 |Taxes collected in year levied 14
15 428,695 399,320 446,559 465,827 470,461 485,010 14,549 15 TOTAL RESOURCES 476,825 476,825 0 15
16 16 REQUIREMENTS ** 16
17 17 Org Unit or Prog & Activity C]azf:::mn Detail 3y
18 18 |PERSONNEL SERVICES 18
19 55,708 56,730 57,981 59,118 60,900 60,900 0 19 PERSONNEL SALARIES  |Systems administrator 62,727 62,727 62,727 19
20 5,310 4,936 5,632 5,857 6,000 6,000 0 20 PERSONNEL SALARIES |Admin Assistant - Business Mgr 6,180 6,180 6,180 0
21 61,018 61,666 63,613 64,975 66,900 6,900 0 2 Total Salaries | 68,907 68,907 §8,907 21
22 22 12
23 8,064 8,600 13,036 14,123 16,925 16,925 0 23 PERSONNEL BENEFITS  |Retirement 15,000 19,000 19,000 23
24 4,240 4,717 4,866 4,556 5,115 5,115 0 24 PERSONNEL BEMNEFITS Social Security 5,270 5,270 5,270 24
25 a7 33 31 26 35 35 0 25 PERSONNEL BENEFITS |Worker's compensation 6 36 36 25
26 7.215 7,226 7.538 7.665 8,215 8,215 0 26 PERSONNEL BENEFITS |Health insurance 8,461 8,461 8,461 26
27 a7 57 70 275 267 300 33 27 PERSONNEL BENEFITS |Unemploymanl insurance 275 275 275 27
28 95 72 71 95 75 120 45 28 PERSONNEL BENEFITS |Life insurance 77 77 77 28
29 1,652 12 100 91 110 110 0 29 PERSONNEL BENEFITS  |Payroll insurance 113 113 113 29
30 21,365 20,777 25,712 26,831 30,742 30,820 78 30 Total benefits 33,232 33,232 33,232 30
31 82,383 82,443 89,325 91,806 97,642 97,720 78 31 TOTAL PERSONNEL SERVICES 101,13_9 102,139 102,139 31
32 32 12
BCLD budget, 2020-21 Sage Fund Page 1 of 2




BAKER COUNTY LIBRARY DISTRICT FY 2020-2021

SPECIALFUND
FORM RESOURCES AND REQUIREMENTS
LB-10 SAGE LIBRARY SYSTEM BAKER COUNTY LIBRARY DISTRICT
(Fund) (Mame of Municipal Corporation)
Historical Data Budget for Next Year 2020-2021
Actual Adopted Budget | REVISED Budget DESCRIPTION
Preceding Precedng Firyt Preceding Prios Year This Year This Year $ Change RESOURCES AND REQUIREMENTS Proposed By Approved By Adopted By
Year 2015-2016 Year 2016-2017 Year 2017-2018 | Year 2018-2019 Year 2019-2020 Year 2015-2020 VS orig. Budget Officer Budget Committee | Governing Body
33 331 |MATERIALS & SERVICES 13
34 260 294 234 384 250 400 150 34 Telecommunications 400 400 400 34
a5 1,733 3,233 5113 8,232 4,500 8,500 4,000 35 Technology 4,500 4,500 4,500 35
16 [] 0 1] 0 0 0 [i] 16 Accounting and auditing 0 [i] 0 | 36
37 300 0 2,560 2,000 1,909 2,200 291 a7 Administrative services (BCLD) 1,857 1,857 1,857 iz
18 54,908 45,925 48,000 61,000 63,660 64,000 340 8 |System support (contracted) 65,570 65,570 65,570 I8
39 45,922 4,585 3,233 2,000 2,500 2,500 0 39 Technical services 2,500 2,500 2,500 39
a0 0 1] 0 0 250 250 0 40 Legal services 250 250 250 | a0
41 1,013 3,661 1,554 3,146 3,750 4,000 250 A1 Dues and subscriptions 5,000 5,000 '5;0&}2 a1
I3 64 27 39 50 50 50 0 22 Poslagallraight 50 50 50 2
43 0 0 0 0 25 25 0 43 Printing 25 25 25 43
a4 586 94 2497 368 400 1,500 1,100 44 Supplies, Office 400 400 40D a4
45 2,460 2,112 2,967 3,127 2,500 3,000 500 A5 Travel 3,500 3,500 3,500 A5
a6 4,115 1,330 937 861 2,500 2,500 1] 46 Training & Professional Developmt 2,500 2,500 gﬁ_pu A6
47 81,689 68,602 82,129 87,091 93,000 93,000 0 a7 Courlar 95,950 95,950 95,950 a7
a3 0 0 6,931 2,962 1,000 1,000 0 a8 Member credils 1,000 1,000 1,000 a8
49 193,050 129,863 153,994 171,221 176,294 182,925 6,631 49 TOTAL MATERIALS & SERVICES| 183,502 183,502 183,502 49
50 50 50
51 51 |RESERVE RESERVE FUNDS 41
52 0 4] 2,182 ] 25,000 25,000 0 52 Capital outlay 25,000 25,000 25,000 52
53 0 0 0 0 37,525 44,365 5,840 53 Operating Contingency 16,184 16,184 16,184 53
54 54 54
55 55 55
56 153,263 187,014 201,058 202,800 56 Ending balance (prior years) 56
57 134,000 135,000 1,000 57 UNAPPROPRIATED ENDING FUND BALANCE 150,000 150,000 15%0 57
58| 428,696 399,320 446,559 465,827 470,461 485,010 14,549 58 TOTAL REQUIREMENTS 476,825 476,825 476,825 58
150 404 010 (Rev, 10-16] *The balance of cash, cash equivalents and investments in the fund at the beginning of the budget year
**List requirements by organizational unit or program, activity, object classification, then expenditure detail, I the requirement is “nat allocated”, then list by object

classification and expenditure detail

BCLD budget, 2020-21 Sage Fund Page 2 of 2




FORM
LB-11

This fund is authorized and established by resolution [ ordinance number

RESERVE FUND
RESOURCES AND REQUIREMENTS

Year this reserve fund will be reviewed to be continued or abolished.

Date can not be more than 10 years after establishment,

FY18-19 R.003 on (date) 6/10/19 for the following specified purpose: Review Year: 2024
CAPITAL INVESTMENT BAKER COUNTY LIBRARY DISTRICT
(Fund) {Name of Municipal Corporation)
Historical Data Budget for Next Year 2019 -20
Actual DESCRIPTION
Second Preceding First Preceding Adopted Budget RESOURCES AND REQUIREMENTS Proposed By Approved By Adopted By
Year20__ - __ Year20__ - Year 2019-20 Budget Officer Budget Committee Governing Body
1 1 RESOURCES 1
2 0 2 |Cash on hand * (cash basis), or 55,400 55,400 55,400 2
3 0 3 |Working Capital (accrual basis) 0 0 0 3
4 0 4 |Previously levied taxes estimated to be received 0 0 0 | a
5 400 5 |Interest 1200 1,200 1200 5
6 55,000 6 |Transferred IN, from other funds 35,000 35,000 35,000 6
7 7 7
8 8 8
9 9 9
10 0 0 55,400 10 |Total Resources, except taxes to be levied 91,600 91,600 91,600 10
11 11 |Taxes estimated to be received 11
12 12 | Taxes collected in year levied 12
13 0 0 55,400 13 TOTAL RESOURCES 91,600 91,600 91,600 13
14 14 REQUIREMENTS *= 14
Org. Unit or Prog. Object Detail
& Activity Classification
15 15 15
16 55,400 16 Facilities maintenance & repair 91,600 91,600 91,600 16
17 17 17
18 18 18
19 19 19
20 20 20
21 21 21
22 22 22
23 23 23
24 24 24
25 25 25
26 26 26
27 27 27
28 28 28
29 29 |Ending balance (prior years) 29
30 30 UNAPPROPRIATED ENDING FUND BALANCE 0 0 0 30
31 0 0 55,400 31 TOTAL REQUIREMENTS 91,600 91,600 91,600 31
*The balance of cash, cash equivalents and investments in the fund at the beginning of the budget year

150-504-011 (Rev 10-16) **List requirements by organizational unit or program, activity, object classification, then expenditure detail. If the requirement is "not allocated”, page _1____

DMl M Dodasat CVYIONTN 24

then list by object classification and expenditure detail.
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RESOLUTION No._FY2019-20.04

RESOLUTION ADOPTING THE BUDGET

BE IT RESOLVED that the Board of Directors of the_Baker County Library District
hereby adopts the budget for fiscal year 2020-2021 in the total amoun of

This budget is now on file at _Baker County Public Library in Baker City, Oregon.

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning

RESOLUTION MAKING APPROPRIATIONS

July 1, 2020, for the following purposes:

General Fund

Organizational Unit or Program
Personnel Services......oou...
Materials & Services... ...

835,773
411,255
0
0

Not Allocated to Qrganizational Unit or Program

Personnel Services..... ...
Matenals & Services...........

Capital Qutlay........cccoe
Debt Service ..........

Special Payments.............

Transfers Out..........
Contingency........c.oue...
L[-] 7] Fe——

o]

0
10,000
2,000
0
46,000
5.000

Total APPROPRIATIONS, All Funds . . ..
Total Unappropriated and Reserve Amounts, All Funds . ..
TOTAL ADOPTED BUDGET . .

Debt Service Fund

o)

$2,475,375

Debt Service
Total.weisnes

"Other Uses™ Fund

Org. Unit/Program:
Special Payments.....
Transfers Out
Contingency
Totaluuwuerane

Reserve Fund - Capital Investment

-
o
ooy
og !m

6,000

$197,000

Org. Unit/Program.

Special Payments.............
Transfers Out.......
Contingency

Sage Library System Fund

o

fary

3 I
] )

$91,600

Org. Unit/Program:
Special Paymenmts, ...
Transfers Out..
Contingency.

Total.....

285,641
0

[¢]
41,184

$1,925,453
549,922
$2,475,375

|

[ "amaunts with aiterriks mast mateh)

RESOLUTION IMPOSING THE TAX

BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed value

of all taxable property within the district {or tax year 2020- 2021 :

(1) In the amount of §
[2) In the amount of &
(3} In the amount of &

BE IT RESOLVED that the taxes imposed are hereby categorized tor purposes of Article X! section 11b as:

OR at the rate of § 0.5334 per S1000 of assessed value for permanent rate tax;
OR at the rate of §.0.249 _ per $1000 of assessed value for local option tax; and
for debt service on general obligation bonds;

RESOLUTION CATEGORIZING THE TAX

Subject to the General Government Limitation

Permanent Rate Tax..........5
Local Option Tax.. .........5

___ORS_05334 /51,000

ORS __0.249 /41,000

Excluded from Limitation

General Obligation Bond Debt Service .5

Signature

150-504-0734 [Rew 12410



BAKER COUNTY LIBRARY DISTRICT BUDGET RESOLUTION

SUMMARY TABLES
2020-2021 proposed
_..._| Personnel | Materials & Capital Debt Interfund Special —
el Smiée_.g_ ME‘ Oliﬂﬂ‘lf Service Tmﬂﬂd: Cantingeaty Payme, yments (UEEB Kestrve gatal
General Fund| 5835,773 | S411,255 510,000 52,000 | 546,000 55,000 S0 $399,922 $1,709,950
Other Uses Fund] $1,650 $189,350 50 50 56,000 50 S0 S0 $197,000
Reserve Fu:d - Capital $91,600 $91,600
nvestment
Sage Library System Fund| $102,139 | 5183,502 525,000 S0 S0 516,184 50 $150,000 S$476,825
TOTALS| $939,562 $784,107 5126,600 52,000 552,000 521,184 50 $549,922 52,475,375
$ Change from prev. 541,630
% Change from prev. 1.68%
2019-2020 revised
Personnel |Materials & Capital Debt Interfund Special
el Services Services Qutlay Service | Transfers Cantingency Payments (UERD) Reserve fotel
General Fund| 5788,342 | 5418960 $10,000 $2,000 | $52,500 $5,000 50 5425,708 $1,702,510
Other Uses Fund| 51,650 | 5166,175 50 S0 $23,000 S0 S0 S0 $190,825
Reserve Fund - Capital $55,400 $55,400
Investment
Sage Library System Fund| $97,720 | $182,925 §25,000 S0 S0 544,365 50 5135,000 5485,010
TOTALS| 887,712 5$768,060 590,400 $2,000 575,500 549,365 50 5$560,708 $2,433,745
5 Change from prev. $154,909
% Change from prev. 6.37%
2019-2020 adopted
Personnel |Materials & Capital Debt Interfund Special
A Services Services Outlay Service | Transfers Contlogensy. Payments G ee e fotg!
General Fund| $819,366 | $376,375 | S$10,000 | $2,000 | 552,500 $5,000 50 $310,759 $1,576,000
Other Uses Fund| $1,500 $152,875 S0 S0 $23,000 S0 $0 S0 $177,375
Reserve Fund - Capital] $55,000 $55,000
Investment
Sage Library System Fund| $97,642 | §176,294 | $25,000 $0 S0 537,525 50 $134,000 5470,461
TOTALS] $918,508 $705,544 590,000 $2,000 $75,500 $42,525 S0 5$444,759 52,278,836
$ Change from prev. $150,901
% Change from prev. 6.62%
2018-2019 revised
Personnel |Materials & Capital Debt Interfund . Special
i Services Services O:tllay Service Tmnrffers Cantingenty Paimenrs (UEFE) Reserve s
General Fund| $775,878 | 5382,531 51,000 52,000 | 512,500 $5,000 S0 $308,491 51,487,400
Other Uses Fund| $1,500 | 5163,425 $5,000 ) 56,000 S0 S0 S0 $175,925
Sage Library System Fund| 592,716 | $186,275 $25,000 S0 S0 $23,105 S0 $137,514 $464,610
TOTALS| $870,094 $732,231 531,000 $2,000 518,500 $28,105 50 5446,005 $2,127,935
$ Change from prev. 553,484
% Change from prev. 2.51%

BCLD budget, 2020-21

VS LAST REVISED
$7.440 0.44%
$6,175 3.13%
$36,200 39.52%
-$8,185 -1.72%
$41,630 1.68%

VS LAST REVISED

$126,510 7.43%
$13,450 7.05%
5400 0.72%
514,549 3.00%
$154,909 6.37%

V5 LAST REVISED

488,600 5.62%
$1,450 0.82%
$5,851 1.24%

$150,901 6.62%
VS LAST REVISED
$107,758 7.24%

-$11,575 -6.58%
$6,035 1.30%

$53,484 2.51%

FY 2020-2021

VS ORIGINAL
$133,950 7.83%
$19,625  9.96%
536,600 39.96%
$6,364  1.33%
5196,539  7.94%
Page 10f 2



BUDGET RESOLUTION
SUMMARY TABLES

BAKER COUNTY LIBRARY DISTRICT FY 2020-2021

2018-2019 adopted

BCLD budget, 2020-21

Personnel |Materials & Capital Debt Interfund Special
FunD Services Services Ou‘;my Service Tmn,jfers Contingency Paiments (LRI Bererve Tort V5 LAST REVISED
General Fund| $773,965 | 5361,566 51,000 54,000 | 511,000 55,000 50 $223,110 51,379,642 -548,734 -3.53%
Other Uses Fund S0 $144,500 55,000 S0 $1,500 50 50 S0 $151,000 -§36,500 -24.17%
Sage Library System Fund| $92,457 | 5191,619 $25,000 S0 50 §23,105 50 $130,000 5462,181 53,606 0.78%
TOTALS| $866,422 | 5697,685 $31,000 54,000 512,500 528,105 50 $353,110 $1,992,823 -581,628 -4.10%
$ Change from prev. -581,628
% Change from prev. -4.10%
2017-2018 revision 2
Personnel | Materials & Capital Debt Interfund Special
gk Services Services Duj:.'ay Service Tranffers Comingeney Paiments (VEFE] Reamive Youal
General Fund| 5784,462 | $388,065 1,000 52,000 | 510,000 S0 50 5242,849 51,428,376 549,706 3.61%
Other Uses Fund S0 5152,500 $5,000 S0 530,000 50 50 50 $187,500 -52,500 -1.3%
Sage Library System Fund| $89,695 | 5180,305 $21,000 S0 S0 $11,000 50 $156,575 $458,575 $34,640 8.2%
TOTALS| $874,157 5720,870 527,000 52,000 540,000 511,000 50 $399,424 52,074,451 581,846 4.1%
$ Change from prev. $B1,846
% Change from prev. 4.11%
2017-2018 revised
Personnel |Matericls & Capital Debt Interfund . Special
HUND services | _services a:rray Service Tmn{,‘ers HoRtingEny: Pﬂimenl's i it L
General Fund| $762,852 | $399,173 $1,000 $2,000 | $10,000 $3,645 50 $200,000 $1,378,670 $59,777 4.53%
Other Uses Fund S0 $181,000 $5,000 50 54,000 50 50 50 $190,000 -52,500 1.3%
Sage Fund] 589,630 5181,988 521,000 50 S0 511,000 50 $120,317 $423,935 50 0.0%
TOTALS| $852,482 $762,161 $27,000 $2,000 $14,000 514,645 50 $320,317 $1,992,605 $57,277 3.0%
S Change from prev, 557,277
% Change from prev. 2.96%
2017-2018 original
Personnel |Materiols & Copital Debt Interfund " Special
FUND Services Services O:;Iay Service Tranifers Contingency Paimenl‘s i i Total
General Fund] $734,988 $326,573 51,000 52,000 512,500 56,832 50 5235,000 $1,318,893
Other Uses Fund 50 5183,500 55,000 50 54,000 50 S0 50 $192,500
Sage Fund| 589,630 5181,988 521,000 S0 50 $11,000 50 $120,317 $423,935
TOTALS| 5824,618 $692,061 527,000 52,000 516,500 517,832 50 $355,317 51,935,328
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Notice of Property Tax and Certification of Intent to Impose a FORM LB-50
Tax, Fee, Assessment or Charge on Property 2020-2021
To assessor of BAKER County
D Check here if this is
= Be sure to read instructions in the Notice of Property Tax Levy Forms and Instruction booklet an amended form,

The Baker County Library District has the responsibility and authority to place the following property tax, fee, charge or assessment

District Name
on the tax roll of Baker County. The property tax, fee, charge or assessment is categorized as stated by this form.
County Name
2400 Resort St Baker City OR _ 97814 7/112020
Maikng Address of District Cay State ZIP code Date
Perry Stokes Library Director/CEQ/Budget Officer 541-5236419 director
Contact Person Title Daytime Telephone Contact Person £-Mail

CERTIFICATION - You must check one box if your district is subject to Local Budget Law.
The tax rate or levy amounts certified in Part | are within the tax rate or levy amounts approved by the budget committee.
D The tax rate or tevy amounts certified in Part | were changed by the governing body and republished as required in ORS 294.456.

PART I: TAXES TO BE IMPOSED Subject to
General Government Limits
Rale -or- Dollar Amount

1. Rate per $1,000 or Total dollar amount levied (within permanent rate limit) . . . 1 0.5334
2. Localoptionoperating tax . . ......coviviniii it renna, 2 0.249
Excluded from
3. Localoption capitalprojecttax...........ovie it e 3 Measure § Limits
Dollar Amount of Bond
4, City of Portland Levy for pension and disability obligations .. ............... 4 Levy
5a. Levy for bonded indebtedness from bonds approved by voters prior to October 6,2001............ 5a.
5b. Levy for bonded indebledness from bonds approved by voters on or after Octcber 6,2001 .................. 5b.
5c. Total levy for bonded indebtedness not subject to Measure 5 or Measure 50 (lotal of 5a+5b) ............. Sc. 0
PART H: RATE LIMIT CERTIFICATION
6. Permanent rate imitin dollars and cents Per §1,000 . .. ... ..ottt ittt et e 6 0.5334
7. Election date when your new district received voter approval for your permanent rate imit . .................. 7
8. Estimated permanent rate kmit for newly merged/consolidated district. ................................ 8

PART lil: SCHEDULE OF LOCAL OPTION TAXES - Enter all focal option taxes on this schedule. If there are more than two taxes,
attach a sheet showing the information for each.

Purpose Date voters approved First tax year Final tax year Tax amount -or- rate
(operating, capital project, or mixed) local option ballot measure levied 1o be levied authorized per year by voters
OPERATING MAY 17 2016 2017-2018 2021-2022 0.249

Part IV. SPECIAL ASSESSMENTS, FEES AND CHARGES

Description , Subject to General Government Limitation Excluded from Measure 5 Limitation

1

2

If fees, charges, or assessments will be imposed on specific property within your district, you must attach a complete Gisting of
properties, by assessor’s account number, to which fees, charges, or assessments will be imposed. Show the fees, charges, or
assessments uniformly imposed on the properties. If these amounts are not uniform, show the amount imposed on each property.

The authority for putting these assessments on the roll is ORS {Must be completed if you have an ontry in Part [V)

150-504-073-7 (Rev. 12-15) (see the back for werksheet for lines Sa, Sb, and 5¢)

File with your assessor no later than JULY 185, unless granted an extension In writing.

e 119



Notice of Measure Election SEL 803

District 15008158 103, 754 64
Notice

Date of Notice I Name of District I Name of County or Countles | Date of Election
3/15/2016 Baker County Library District Baker 5/17/2016

Ballot Title Prepare with assistanca from the district attorney or 2n attorney employed by the district;

Caption 10 words which reasonably identifies the subject of the measure.

Renewal of 5-year local option tax for library operations

Question 20 werds which plainly phrases the chief purpose of the measura.

Shall Baker County Library District impose $0.249 per $1,000 of assessed value for general operations for five
years beginning 2017-187 This measure renews current local option taxes. ORS 280.075{4)(b)

Summary 175 words which candsely and impartlally summarizes the measure and its major effect.

This measure will not increase current tax rates. It continues a current local option tax that, without
renewal, will expire in June 2017. If renewed, the tax revenue will maintain funding for general operations of
Baker County libraries for five years. This replacement levy would run from July 2017 through June 2022.
Without this supplemental revenue providing 1/3 of library support, the district will experience severe
reductions in workforce, services and operations including: hours open to public; keeping collections current
and facilities in good repair; maintenance of computer and network infrastructure resources; and providing
programs for children’ s reading and learning such as early literacy events, online research, homework and
tutoring services. The proposed rate will raise approximately $277,937 in 2017-18, $282,666 in 2018-19,
$287,466 in 2019-20, $292,336 in 2020-21, and $297,277 in 2021-22 for a total of $1,437,682.

Explanatory Statement 500 words that impartially explains the measure and its effect.

If the county is producing a voters’ pamphlet an explanatory statement must be draftad and attached to this form for:

-3 any measure referred by the district governing body; or
<> any initiative or referendum, if required by locsl ordinance. Explanatory Statement Attached? D Yes No

Authorized District Official Not required to be notarized.

Name l Title

Perry Stokes Library Director / County Librarian
Mailing Address | Contact Phane

2400 Resort St, Baker City, OR 97814 541-523-6419

8y signing this document:
=3 Lhereby state that | am authorized by the district elections authority to submit this Notice of Measure Election and | certify the

above ballot title is true and complete.

%\d{% % fpotts

Signature I Date Signed



STATE OF OREGON COUNTY OF BAKER
OFFICE OF THE COUNTY CLERK
PROCLAMATION

\WHEREAS, the County Clerk of the County of Baker, State of Oregon, cn. the
2nd day of June, 2016 pursuant to law duly canvassed the votes for and against the
mcasure submitted to the voters of the County of Baker at the Primary Eléction, May 17.
2016, as shown by the official abstracts of votes, and

WHEREAS, according 1o the said canvass, the whole number of votes cast in the
County for and against such measures at the aforesaid Primary Election, May 17, 2016,
was a» follows:

MEASURE NUMBER - 1-67, WEED CONTROL

YES - 3987
NG - 1484
MEASURE NUMBER - 1-68, VECTOR CONTROL
YES - 3046
NO - 1019

MEASURE NUMBER - 1-70, BAKER COUNTY LIBRARY
YES - 4607
NO - 939

NOW, THEREFORE, 1, Cindy Carpenter, County Clerk of thz County of Baker,
State of Oregor, in qbedience to and by virtue of the power and authority vested in me by
the Laws of this State, do hereby make and issue this proclamation to the people cf the
County of Baker 2and do announce and declare that the whole number of votes castin the
County at said Primary Election on May 17, 2016, for and against said measures were as
hereinbefore stated.

IN TESTIMONY WHEREOF, | have set
my hand and caused the Seal of the County
of Baker to be hereto affixed. Done this
2nd day of June, 2016.

:r County Cletk






