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The times of all agenda items except open forum are approximate and are subject to change.  

The Board of Directors generally meets on the second Tuesday of each month from 5:00 to 6:00 p.m. in 

the Riverside Meeting Room at 2400 Resort Street, Baker City, Oregon.  Sign-language interpretation is 

available upon request with at least 48 hours’ notice. 

 

Regular Meeting Agenda 
Baker County Library District  
Board of Directors 
Kyra Rohner, President 

Tuesday, July 14, 2026, 5:00 pm 
Riverside Meeting Room, Baker County Public Library 
2400 Resort St, Baker City, Oregon 

Remote access provided via Zoom  
Phone: +1 669 900 9128 
Meeting ID: 861 4429 3530  Passcode: 190067 

I. Call to Order 

II. Roll Call 

III. Consent Agenda (ACTION) 

 Additions/deletions from agenda  

 Minutes of previous meeting 

IV. Conflicts or Potential Conflicts of Interest 

V. Open Forum for General Public, Comments & Communications 

VI. Old Business 

 None 

VII. New Business 

a. Election of Board Officers  (ACTION) 

b. New Fiscal Year Business 

i. Establishing Regular Meeting Time (ACTION) 

ii. Appointing Agents of Record (ACTION) 

iii. Authorizing auto-pay for select vendors 2026-27 (ACTION) 

c. Local Option Levy Renewal precinct details report 

VIII. Reports 

a. Library Director  

b. Finance Report  

IX. Next Meeting 

Date/Time: Aug 11, 2026, 5:00 pm 

X. Adjournment 
     

https://us02web.zoom.us/j/86144293530?pwd=idaSLzms535az0aIEF891bbYrUTbVH.1
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Annotated Agenda 

I. CALL TO ORDER         Rohner 
II. Roll Call          Rohner 

III. Consent agenda (ACTION)       Rohner 
a. Additions/deletions from the agenda 
b. Minutes of previous meeting(s) 

Attachments: 

 III.b.i. Board meeting minutes, Jun 9, 2026 
 

IV. Conflicts or potential conflicts of interest      Rohner 
V. Open forum for general public, comments & communications   Rohner 

VI. OLD BUSINESS 
a. None 

VII. NEW BUSINESS 

a. Election of officers (ACTION)      Rohner 

Pursuant to Board practice, the Board elects its officers for the 2026–2027 fiscal year. Officers include 
the positions of President and Vice President. During the previous fiscal year, Kyra Rohner served as 
President and Beth Bigelow served as Vice President. 

Suggested Motion: 

I move to elect __________ as President and __________ as Vice President of the Baker County Library 
District Board of Directors for Fiscal Year 2026–2027. 

b. New Fiscal Year Business      Newly-elected Pres. 

i. Resolution No. 2026-27.01 -- Establishing regular meeting time (ACTION)  
Attachments: 

 VII.b.i. Resolution No. 2026-27.01 

Oregon law requires the Board to annually establish the time and place of its regular meetings. The 
attached resolution continues the Board's regular meeting schedule on the second Tuesday of each 
month at 5:00 p.m. in the Riverside Meeting Room at Baker County Public Library. An annual meeting 
calendar is incorporated into the resolution as Exhibit A.  

The resolution also establishes three exceptions to the regular schedule. In September 2026, December 
2026, and June 2027, the meeting would be moved to the third Tuesday because the second Tuesday 
falls on the 8th day of the month. This adjustment better aligns Board approval of claims with the 
District's mid-month accounts payable processing schedule.  

Suggested Motion: 

I move to adopt Resolution No. 2026-27.01, establishing the Baker County Library District Board's regular 
meeting schedule for Fiscal Year 2026–2027. 

ii. Resolution No. 2026-27.02 -- Appointing agents of record (ACTION)     
Attachments: 

 VII.b.ii. Resolution No. 2026-27.02 
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The Special Districts Association of Oregon (SDAO) requires member districts to annually designate 
an insurance agent of record. The proposed resolution appoints Acrisure / Clarke & Clarke 
Insurance of Baker City as the District's insurance agent of record for Fiscal Year 2026–2027. Clarke 
& Clarke assists the District with property, liability, and employee insurance programs offered 
through SDAO and has provided responsive local service to the District.  

Suggested Motion: 

I move to adopt Resolution No. 2026-27.02, appointing Acrisure / Clarke & Clarke Insurance as the 
Baker County Library District's Insurance Agent of Record for Fiscal Year 2026–2027. 

iii.  Resolution No. 2026-27.03 -- Authorizing Online and Automatic Payments for 
Select Vendors 2026-27 (ACTION)    

Attachments: 

 VII.b.iii. Resolution No. 2026-27.03   

The proposed resolution authorizes electronic and automatic payments to designated vendors for 
routine operating expenses during Fiscal Year 2026–2027. These payments primarily include utilities, 
telecommunications, payroll-related obligations, copier leases, and other recurring contractual 
expenses. The resolution also authorizes designated electronic deposits, such as grant 
reimbursements and E-Rate payments.  

Authorizing automatic payments improves administrative efficiency, reduces processing time and 
paper check costs, and helps ensure timely payment of recurring obligations. All payments will 
continue to be reported to the Board through the monthly financial reports. 

Suggested Motion: 

I move to adopt Resolution No. 2026-27.03, authorizing online and automatic payments for the 
designated vendors and electronic deposits during Fiscal Year 2026–2027. 

c. Local Option Levy Renewal Precinct Details Report    
Attachments: 

 VII.c.i. 2026 May Local Option Levy Certification  

 VII.c.ii. Countywide Library Support, 2006-2026 

 VII.c.iii. BCLD Local Option Levy Support Analysis 

The Board will receive a summary report on Baker County Library District local option levy election 
results from 2006 through 2026, including countywide trends and precinct-level changes in voter 
support. The analysis shows that countywide support for the Library District has remained 
consistently strong over the past twenty years, increasing from 58.5% approval in 2006 to 70% 
approval in the May election. Support peaked in 2016 at 83.1%, declined in 2021, and rebounded to 
70.4% in 2026. 

The report also reviews how support has changed by precinct since precinct-level data became 
available in 2011. Key takeaways include continued majority support across all precincts in 2026, 
notable long-term gains in several rural precincts, and areas where support has softened over time. 
This information may help inform future public communication, outreach priorities, and long-range 
planning for continued community support of library services. 

VIII. REPORTS 
a. Director        Stokes 

Attachments:   
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 VIII.a.i. Director’s Report 

b. Finance         Hawes 
Attachments:   

 VIII.b.i. Not yet available. 

Finance report materials will be provided at the meeting. 
  

IX. Agenda items for next regular meeting:  Aug 11, 2026    Newly-elected Pres. 

 TBD 
 

X. ADJOURNMENT        Newly-elected Pres. 
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Baker County Library District 
Library Board of Directors 

Regular Meeting Minutes 
June 9, 2026 

CALL TO ORDER 

The meeting was held in the Riverside Meeting Room at the Baker County Public Library, 2400 Resort 

Street, Baker City, Oregon, the administrative building for the District. 

Directors present were Beth Bigelow, Ashley McClay, Joan Spriggs, and Jacque Cobb. Kyra Rohner was 

absent. Also present in person were Perry Stokes, Director, and Christine Hawes, Business Manager. No 

one attended online through Zoom. 

Diana Adams attended as a guest. Adams stated that she is interested in applying for the board position 

expected to become vacant in the fall and wanted to attend a meeting to learn more about the position. 

Vice-President Beth Bigelow called the meeting to order at 5:03 p.m. A quorum was present. 

Roll call: Beth Bigelow, Ashley McClay, Joan Spriggs, Jacque Cobb, Perry Stokes, and Christine Hawes. 

CONSENT AGENDA 

Bigelow asked whether there were any additions to or deletions from the agenda or the minutes from 

the previous meetings. 

 There were none. 

Stokes noted that there were two sets of minutes for review: the May 12 Regular Board Meeting and 

the May 20 Budget Committee Meeting. 

Cobb moved to adopt the agenda as presented and approve the May 12, 2026 Regular Board Meeting 

minutes and the May 20, 2026 Budget Committee Meeting minutes; Spriggs seconded. The motion 

passed unanimously (4 yea). 

CONFLICTS OF INTEREST 

Bigelow asked whether any conflicts or potential conflicts of interest should be declared. 

 There were none. 

OPEN FORUM / CITIZEN COMMENTS 

Bigelow asked whether there were any citizen comments. 

 No public comments were offered. Stokes reported no communications to share. 

OLD BUSINESS 

Bigelow stated for the record that there was no old business. 

NEW BUSINESS 

Budget Hearing 
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Bigelow opened the Budget Hearing and turned the item over to Stokes. Stokes stated that the required 

meeting notice had been published at least five days before the hearing and asked whether anyone 

wished to comment. 

Cobb asked about the Reserve Fund - Capital Investments and the note that the fund should be 

reviewed in 10 years. Discussion followed regarding the purpose and handling of the reserve fund. With 

no further questions and no members of the public present to comment, the Budget Hearing was 

closed. 

FY2025-26 Supplemental Budget Adoption 

Stokes explained that a supplemental budget is proposed annually to refine appropriation lines and 

ensure alignment with Oregon Local Budget Law. Resolution FY2025-26.08 would adopt Supplemental 

Budget 1 for fiscal year 2025-2026, increasing the total budget from $3,586,088 to $3,697,573, an 

overall increase of $111,485, or 3.02%. 

Stokes reviewed the following fund changes: 

 General Fund: Increases by $108,727, from $2,445,145 to $2,553,872. Personnel Services decreases 

by $30,167, primarily due to fewer IT staff hours worked than budgeted. Materials & Services 

increases by $139,970, including increased allocations for collection development, facilities and IT 

maintenance, corporate costs, and library operations. Capital Outlay and Interfund Transfers remain 

unchanged. Contingency decreases by $1,076. Unappropriated Ending Fund Balance remains 

unchanged at $655,000. 

 Other Uses Fund: Decreases by $10,000, from $289,000 to $279,000, primarily due to a reduction in 

Materials & Services and slightly lower cash carryover. 

 Reserve Fund - Capital Investments: Remains unchanged at $212,500. 

 Sage Library System Fund: Increases by $12,758, from $639,443 to $652,201. Changes include a 

$570 increase in Personnel Services, a $10,235 increase in Materials & Services, and a $1,953 

increase in Unappropriated Ending Fund Balance. The largest Materials & Services change is in 

technology costs. 

Bigelow asked whether there were any questions. There were none. 

McClay moved to approve Resolution FY2025-26.08 adopting Supplemental Budget 1 for fiscal year 

2025-2026 in the total amount of $3,697,573 and making appropriations as presented; Cobb seconded. 

There was no further discussion. The motion passed unanimously (4 yea). 

FY2026-27 Budget Adoption 

Bigelow moved to fiscal year 2026-2027 budget adoption. Stokes reported that the Budget Committee 

had recommended one change to the proposed budget, increasing the cost-of-living increase from 3.4% 

to 4.0%. Sage Library System adopted the same cost-of-living adjustment. The total change of 

approximately $4,000 was offset from contingency funds. 

After directors reviewed the documents, Bigelow asked whether there were any questions. There were 

none. 

Cobb moved to approve Resolution FY2025-26.09 adopting the fiscal year 2026-2027 budget in the 

amount of $3,794,898, making appropriations as presented, imposing the permanent tax rate of 

$0.5334 per $1,000 and the local option tax rate of $0.249 per $1,000 of assessed value, and 
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categorizing the taxes as stated in the resolution; Spriggs seconded. There was no further discussion. 

The motion passed unanimously (4 yea). 

Discussion of FY2026-27 Officers and Regular Meeting Date/Time 

Bigelow moved to discussion of FY2026-27 officers and the regular meeting date and time. 

Stokes stated that at the July meeting, as part of new fiscal year business, the Board will elect a 

President and Vice-President and adopt a resolution establishing the regular meeting schedule for fiscal 

year 2026-2027. The current officers are Kyra Rohner, President, and Beth Bigelow, Vice-President. The 

current meeting schedule is the second Tuesday of each month at 5:00 p.m. 

Bigelow stated that Rohner should continue as Board President and believed Rohner would be willing to 

continue. Cobb stated that most of her attendance may be virtual due to a new job position. Directors 

agreed that virtual attendance would be acceptable. Directors discussed possible meeting days and 

times and agreed to seek Rohner’s input before taking action in July. 

REPORTS 

Director's Report 

Stokes provided the Director’s Report. 

Administrative 

 Stokes reported that the 2026 Local Option Levy Renewal passed and stated that the result was 

good news for the District. 

 Stokes reported that the District received notice of a $25,000 ARSL grant award. The grant will 

support staff training for community instruction in software and technology use. Vanessa McClarin 

will begin training and is required to attend two conferences, one in 2026 and one in 2027. 

 Stokes reviewed the updated Board Vacancy Application form. Spriggs stated that she intends to 

step down in the fall, likely in September, and that Diana Adams is interested in applying for the 

position. Spriggs stated that she will continue volunteering at the Halfway Library. Directors thanked 

Spriggs for her service and for helping identify a potential replacement. 

 Directors discussed wording in the updated application, including questions related to explaining 

strong agreement or disagreement and how a board member should respond to a complaint about 

a title. Cobb stated that the application provides good structure for the vacancy process. 

 Stokes reported that the Sage User Council held its annual meeting May 29 at BMCC in Pendleton, 

with most participants attending virtually. The Council approved the 4.0% cost-of-living increase. 

Facilities 

 Baker Library: Shrubbery along Resort Street has been pruned. The electric mower was sent out for 

repair. A rooftop HVAC unit had an electrical failure requiring a part, with repair cost of about 

$2,000. 

 Haines Branch: Exterior painting and roof projects have been completed. Cobb stated that the paint 

job looked very nice and noted that a volunteer trimmed shrubbery around the building. 

 Huntington Branch: The branch is temporarily operating on a Wi-Fi hotspot due to an internet 

outage caused by a recent wildfire that damaged area cell towers. 

 Sumpter Branch: Stokes stated that he would like to try again to have the museum building 

repainted because old signs from the building’s former use as a store and gas station are misleading. 
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Friends 

 The Friends are planning their summer book sale during Miner’s Jubilee weekend. 

 Jen Albright’s memorial service will be June 28 at Crossroads. An invitation was included in the 

board packets. 

Marketing and Outreach 

 Stokes reported that he visited the Muddy Creek Social Club in Haines on May 13 to discuss BCLD 

history, current services, and library trends. 

 Stokes reported that he met May 27 with Baker 5J School District Superintendent Mr. Halgarth to 

discuss possible collaborations, including the possibility of hosting a school-sponsored tutor at the 

library. The online tutor program will likely be discontinued due to lower-than-expected use. 

Personnel and Training 

 The District has posted the IT Administrator position. Jim White will retire at the end of July. 

 The District will hire replacements for four graduating student interns. 

 The District hired a seasonal substitute to help with temporary summer staffing needs. 

Programs and Services 

 The Cycling Oregon author visit was held June 5 and had about 10 attendees. 

 Stokes is coordinating a Sketch & Release presentation with Jason Graham. 

 Oregon State Parks sent four day-use parking passes for checkout. The District also has digital day 

passes available. The physical passes will launch June 15 for patrons who do not use technology. 

 The Summer Reading Program has begun and will run for eight weeks. Bigelow suggested sending 

flyers to schools next year, and McClay suggested also providing schools with a slide for their 

displays. 

Safety and Security 

 A security camera at the corner of the building has been upgraded to add a 360-degree view and has 

been helpful. 

Technology 

 Stokes reported on restoration of the VR Sandbox. Facilities staff added large casters to improve 

mobility, and the IT Manager is working on restoring functionality. When complete, the District 

intends to offer the unit to Baker 5J or another Baker County school. 

 

Financial Report 

Hawes gave the financial reports. Copies of the reports were distributed and displayed on the Zoom 

screen. 

 General Fund: June tax turnovers had not yet been received. Pool savings interest continued at 

4.0%, with $2,883.68 received in May. Total District Salaries were 97.3% spent with 12 paydays 

posted, and combined Personnel Services were 94.8% spent, with the final PERS payment and 

accrual adjustments still to be posted. 
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 Materials & Services: Notable payments included Ingram ($6,361.71) for the monthly book 

order; Midwest Tape/Hoopla ($965.36) for monthly electronic patron usage; Valley Metal 

($1,682.80) for HVAC repair; Grumpy’s ($1,019.53) for brakes and an oil change for the van; 

CMGEO ($637.00) for a budget legal ad; Baker City Lions ($300) for marketing ads; Hells Canyon 

Journal ($128.40), including $78 for a budget legal ad; Shryock Associates LLC ($200) for the June 

5 program speaker; and Gentry’s Custom Painting ($13,350) for painting the Haines Library 

building. The District Visa statement was available and would be reconciled before online 

payments were posted. 

 The current General Fund combined cash balance was $739,101.85. 

 Other Funds: Received pool interest of $897.44, split by four departments, and $314.18 in Amazon 

book sale income in May. No checks or Visa payments were posted at that time. 

 Capital Investment Fund: Received pool interest of $645.31. No expenses were paid from this fund. 

The current reserve cash balance was $181,111.75. 

 Sage Fund: Received pool interest of $1,057.25 and subscription reimbursements from member 

libraries totaling $2,910.05. CatExpress and EZ Proxy subscription expenses totaled $3,493.30, with 

$583.25 remaining in Accounts Receivable. Sage Personal Services salaries were 87% spent with 11 

pay dates included. Checks included small courier payments totaling $1,755.33, Crane Schools 

($20.55) for book shipping reimbursement, and Backstage Library ($288.40) for record maintenance. 

The Sage Fund current cash balance was $297,046.04. 

 The District Visa statement dated June 8 would be reconciled during the week, with online 

payments posted by the end of the week. The packet will be available for review at the next 

meeting. 

 Approved Bills Reports for each fund were included with the check packets for board members to 

initial while reviewing and signing checks. 

There were no questions on the financial reports. 

Additional Discussion 

Bigelow asked Adams about her interest in serving on the Library Board. Adams spoke about her interest 

in serving the library and the community, her prior board service, and her experience as a City Council 

member. Spriggs stated that her part of the county needs representation, which is why she sought a 

possible replacement. McClay asked Adams about her views on the right to read, and Adams stated that 

a person should be able to choose what they want to read. Directors discussed constitutional 

considerations and balancing what is available. 

Cobb asked about new-user statistics for Hoopla. Stokes reviewed Hoopla and Kanopy services and 

related statistics. Stokes explained that Kanopy is a flat annual subscription, while Hoopla allows four 

borrows per patron and bills the District based on usage. 

There were no further questions. 

NEXT MEETING 

 The next regular board meeting will be July 14, 2026 at 5:00 p.m. 

ADJOURNMENT 

Bigelow adjourned the meeting at 6:07 p.m. 
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Respectfully submitted, 

 

 

Perry Stokes 

Secretary to the Board 

PS/ch 

 

AI disclosure: These minutes were edited with the assistance of an AI-based language tool to support 

grammar, clarity, formatting consistency, and professionalism. All substantive content, decisions, and 

financial figures were reviewed and approved by library staff. 

 



BAKER COUNTY LIBRARY DISTRICT 
LIBRARY BOARD  

 

Resolution No. 2026-27.01 

Establishing the Regular Meeting Schedule for Fiscal Year 2026–2027 

Jul 14 2026 
 

WHEREAS, Oregon law requires the governing body of a public body to establish the time and 
place of its regular meetings; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Baker County Library 
District shall hold its regular monthly meetings during Fiscal Year 2026–2027 on the second 
Tuesday of each month at 5:00 p.m. in the Riverside Community Meeting Room, Baker 
County Public Library, 2400 Resort Street, Baker City, Oregon, except as noted below. 

To accommodate the District's mid-month accounts payable processing schedule, when the 
second Tuesday falls on the 8th day of the month, the regular meeting shall instead be held on 
the third Tuesday. Accordingly, the following meetings are scheduled for the third Tuesday: 

 September 15, 2026 

 December 15, 2026 

 June 15, 2027 

The meeting schedule attached as Exhibit A is incorporated into this resolution by reference. 

ADOPTED by the Board of Directors of Baker County Library District this   14th day of 
July, 2026 by the following vote: 
 
 
AYES:  NAYS:  ABSTAINED:  

  

  
   FOR THE BOARD:  

      Signature 
 Presiding Officer, BCLD Board 
  

ATTEST:   

 Signature:  Perry Stokes  
 District Secretary  

 

 

 
 

 
 

 
 

 



BAKER COUNTY LIBRARY DISTRICT 
LIBRARY BOARD  

 

Resolution No. 2026-27.01 

Establishing the Regular Meeting Schedule for Fiscal Year 2026–2027 

Jul 14 2026 
 

Exhibit A. 

 
 

 

 

 



BAKER COUNTY LIBRARY DISTRICT 
LIBRARY BOARD  

 

Resolution No. 2026-27.02 

Appointing Insurance Agent of Record 
Jul 14 2026 

 
 

WHEREAS, BCLD purchases insurance products from the Special Districts Association of Oregon 
(SDAO), and SDAO requires special districts to annually affirm their agents of record;  
 
Now, therefore be it RESOLVED, that the Baker County Library District Board of Directors 
appoints Acrisure / Clarke & Clarke Insurance of Baker City, Oregon, as the District's Insurance 
Agents of Record. 

 
ADOPTED by the Board of Directors of Baker County Library District this   14th day of 
July, 2026 by the following vote: 
 
 
AYES:  NAYS:  ABSTAINED:  

  
 

  
   FOR THE BOARD:  

      Signature 
 Presiding Officer, BCLD Board 
  
  

ATTEST:   

 Signature:  Perry Stokes  
 District Secretary  

 
 

 



BAKER COUNTY LIBRARY DISTRICT 
LIBRARY BOARD  

 

Resolution No. 2026-27.03 

Authorizing vendors for online and  
automatic payment of bills for the fiscal year 

July 14 2026 
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WHEREAS, many companies allow electronic payment for products and services; and  

WHEREAS, paying online and automatically rather than by paper check would save the Baker County 

Library District time and money; and 

WHEREAS, Baker County Library District’s Financial Management policy allows for such online payments; 

Now, therefore be it RESOLVED, that the Baker County Library District Board of Directors authorizes the 
following vendors for online payments and deposits in fiscal year 2026-27: 
 
Online payments automatically deducted:  

 AFLAC (group supplement insurance) 

 Cascade Natural Gas (heating, Baker) 

 Deluxe Inc. (deposit books, check order-OF, Sage) 

 Ed Staub (natural gas, Haines, Halfway) 

 Intuit QuickBooks (check order- General fund) 

 Intuit QuickBooks (electronic payroll) 

 Lincoln Financial Group (group life insurance) 

 Oregon Department of Revenue (state payroll taxes) 

 Oregon Public Employees Retirement System (PERS, retirement) 

 Oregon Savings Growth Plan (retirement) 

 US Bank VISA 

 US Treasury (IRS, federal payroll taxes) 

 Wells Fargo Financial Leasing (Copier lease contract – Kyocera) 

 Xerox (copier lease contract) 
 
Online deposits automatically applied: 

 PayPal (ePayment transactions) 

 Oregon State Library (grant funds) 

 USAC E-Rate Program (Federal Internet subsidy) 

 Energy Trust of Oregon (energy program electronic payments) 

 
ADOPTED by the Board of Directors of Baker County Library District this    14th day of 
July, 2026 by the following vote: 
 
 
AYES:  NAYS:  ABSTAINED:  

  
 

  
   FOR THE BOARD:  

      Signature 
 Presiding Officer, BCLD Board 
  
  

ATTEST:   

 Signature:  Perry Stokes  
 District Secretary  
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WHEREAS, many companies allow electronic payment for products and services; and  

WHEREAS, paying online and automatically rather than by paper check would save the Baker County 

Library District time and money; and 

WHEREAS, Baker County Library District’s Financial Management policy allows for such online payments; 

Now, therefore be it RESOLVED, that the Baker County Library District Board of Directors authorizes the 
following vendors for online payments and deposits in fiscal year 2026-27: 
 
Online payments automatically deducted (Recently added vendors in bold):  

 AFLAC (group supplement insurance) 

 Cascade Natural Gas (heating, Baker) 

 Cascade Reliance (telephone & Internet, Haines) 

 CenturyLink CenturyTel (telephone, Internet, Huntington) 

 CenturyLink Qwest (telephone & Internet, Sumpter) 

 City of Baker City (water) 

 Deluxe Inc. (deposit books, check order-OF, Sage) 

 Ed Staub (natural gas, Haines, Halfway) 

 Idaho Power (electricity, Halfway, Huntington) 

 Ingram Library Services 

 Inland Development Inc (Baker Internet vendor) 

 Intuit QuickBooks (check order- General fund) 

 Intuit QuickBooks (electronic payroll) 

 Lincoln Financial Group (group life insurance) 

 Ooma (Baker VOIP telephone services) 

 Oregon Department of Revenue (state payroll taxes) 

 Oregon Public Employees Retirement System (PERS, retirement) 

 Oregon Savings Growth Plan (retirement) 

 Oregon Trail Electric (electricity, Baker, Haines) 

 Pine Telephone dba Rally Network 

 Quill 

 T-mobile (WiFi hotspots & tablets) 

 Tec Copier (Copier machine maintenance) 

 US Bank VISA 

 US Treasury (IRS, federal payroll taxes) 

 Verizon (management cell phones, bookmobile hot spot) 

 Wells Fargo Financial Leasing (Copier lease contract – Kyocera) 

 Xerox (copier lease contract) 
 
 
Online deposits automatically applied: 

 PayPal (ePayment transactions) 

 Oregon State Library (grant funds) 

 USAC E-Rate Program (Federal Internet subsidy) 

 Energy Trust of Oregon (energy program electronic payments) 

 
ADOPTED by the Board of Directors of Baker County Library District this    14th day of 
July, 2026 by the following vote: 
 
 
AYES:  NAYS:  ABSTAINED:  

  
 

  
   FOR THE BOARD:  
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      Signature 
 Presiding Officer, BCLD Board 
  
  

ATTEST:   

 Signature:  Perry Stokes  
 District Secretary  
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Countywide Library Support, 2006-2026 

Summary Report for the Library Board 

Executive summary 

Overall finding: Countywide support for the Baker County Library District has strengthened since 2006, rising from 

58.5% to 70.4% yes support. The long-term trend is positive, but the 2016 peak has not been repeated; support has 

stabilized near 70% in the two most recent elections. 

2006 yes support 

58.5% 

2026 yes support 

70.4% 

Net change, 2006 to 2026 

+11.8 pp 

Peak support 

83.1% in 2016 

Change since peak 

-12.7 pp 

Most recent change 

+0.7 pp from 2021 to 

2026 

Countywide trend 

The long-term pattern has three distinct phases: a baseline majority in 2006, a strong rise through 2016, and then a reset 

to a lower but still solid support level in 2021 and 2026. 

 

Figure 1. Yes vote share by election year, calculated as yes votes divided by yes plus no votes. 
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Year Yes votes No votes Votes cast Yes support 
Change from 

previous 

2006 4,263 3,018 7,281 58.5% Baseline 

2011 3,129 1,673 4,802 65.2% +6.6 pp 

2016 4,609 939 5,548 83.1% +17.9 pp 

2021 3,951 1,721 5,672 69.7% -13.4 pp 

2026 4,322 1,821 6,143 70.4% +0.7 pp 

What changed over time 

 Support grew by 11.8 percentage points from 2006 to 2026, moving from a modest majority to a durable 

supermajority-level result near 70%. 

 The strongest countywide result was 2016, when yes support reached 83.1%. That election stands out as an 

unusually high point rather than the current baseline. 

 After the 2016 peak, support fell by 13.4 percentage points in 2021. The 2026 result recovered slightly, rising 0.7 

percentage points from 2021, which suggests stabilization rather than renewed rapid growth. 

 The yes vote total in 2026 was 4,322, nearly the same as 2006. The change in support percentage is driven largely 

by a lower no vote total than in 2006 and a smaller vote-cast total overall. 

Turnout and vote-count context 

 Votes cast in the library contest were highest in 2006 at 7,281 and lowest in 2011 at 4,802. The 2026 contest drew 

6,143 yes/no votes, above the 2011, 2016, and 2021 totals but below 2006. 

 No votes declined from 3,018 in 2006 to 1,821 in 2026, a decrease of 1,197 votes. This is the clearest numerical 

indicator that opposition has softened since 2006. 

 Yes votes increased from 4,263 in 2006 to 4,322 in 2026. While the raw yes vote count is only slightly higher than 

2006, the share of voters supporting the library is substantially higher. 

Board-level interpretation 

 The library enters future levy conversations with a strong countywide base: every election in the period passed 

with majority support, and four of five results exceeded 65%. 

 The 2016 result should be treated as a high-water mark. A realistic current planning assumption is support near 

70%, not above 80%. 

 The post-2016 decline shows that support cannot be taken for granted. Continued public communication about 

library value, fiscal stewardship, and district-wide benefits remains important. 

 Because 2026 support was essentially flat compared with 2021, the immediate strategic goal should be maintaining 

and broadening the existing coalition rather than assuming automatic growth. 
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Figure 2. Countywide yes and no vote counts by election year. 

Key takeaways for the Library Board 

1. The long-term trend is positive. Countywide support increased by 11.8 percentage points over twenty years, from 

58.5% to 70.4%. 

2. The current baseline is strong but not at the 2016 peak. The 2026 result remains high, but it is 12.7 points below 

the 2016 high of 83.1%. 

3. Opposition is lower than in 2006. No votes dropped from 3,018 in 2006 to 1,821 in 2026, even as support remained 

above 70% in the most recent election. 

4. Voter confidence should continue to be cultivated. Recent results indicate stability near 70%, so ongoing 

engagement, clear messaging, and accountability reporting will be important for future renewals. 

Suggested board talking points 

 County voters have consistently supported the library district over the last twenty years. 

 The 2026 result confirms that support remains broad, with more than seven in ten yes/no voters supporting the 

measure. 

 The 2016 result was exceptional; 2021 and 2026 suggest a more realistic present-day support level of roughly 70%. 

 Future public communication should reinforce the library's countywide value and demonstrate responsible use of 

public funds. 

Methodology and source notes 

Calculation method: Support percentages are calculated as yes votes divided by total yes plus no votes. Undervotes 

and overvotes are excluded from the support percentage because they are not yes/no votes cast on the measure. 

Source: Election-history workbook provided by Baker County Library District, including 2006 summary results and 

2011, 2016, 2021, and 2026 countywide election results. The 2026 sheet identifies the contest as Measure 1-135, Baker 

County Library District, May 19, 2026 Primary Election. 



BAKER COUNTY LIBRARY DISTRICT Local Option Levy Support Analysis

Precinct Yes No Total Votes Cast Overvotes Undervotes Contest Total Yes % of Total Votes Cast
Baker 1 460 141 601 0 28 629 76.54%
Baker 2 433 151 584 0 15 599 74.14%
Baker 3 457 155 612 0 20 632 74.67%
Baker 4 521 211 732 0 27 759 71.17%
Baker 5 594 247 841 1 31 873 70.63%
Baker Country 13 355 168 523 0 14 537 67.88%
Durkee 14 23 11 34 0 3 37 67.65%
Eagle Valley 15 177 86 263 0 9 272 67.30%
Haines 17 261 133 394 0 18 412 66.24%
Hereford 18 28 15 43 0 5 48 65.12%
Huntington 19 80 67 147 0 4 151 54.42%
Irondyke 20 25 10 35 0 0 35 71.43%
Keating 21 80 32 112 0 2 114 71.43%
Pine Valley 22 273 123 396 1 17 414 68.94%
Poca-Wing 24 393 188 581 1 17 599 67.64%
Sumpter 25 122 64 186 0 14 200 65.59%
Unity 26 40 19 59 0 5 64 67.80%
Totals 4,322 1,821 6,143 3 229 6,375 70.36%

76.54% Max
54.42% Min

1-135 Baker County Library District - May 19, 2026 Primary Election
Precinct election information transcribed from certification PDF; Yes % calculated as Yes votes / Total Votes Cast.



BAKER COUNTY LIBRARY DISTRICT Local Option Levy Support Analysis

Metric Value Formula / Note
Total Yes Votes 4,322 =SUM(Precinct Results!B5:B21)
Total No Votes 1,821 =SUM(Precinct Results!C5:C21)
Total Votes Cast 6,143 =SUM(Precinct Results!D5:D21)
Overall Yes % 70.36% =Total Yes / Total Votes Cast
Highest Precinct Yes % 76.54% Calculated from precinct percentages
Lowest Precinct Yes % 54.42% Calculated from precinct percentages

Summary - 1-135 Baker County Library District

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%

Baker 1

Baker 2

Baker 3

Baker 4

Baker 5

Baker Country 13

Durkee 14

Eagle Valley 15

Haines 17

Hereford 18

Huntington 19

Irondyke 20

Keating 21

Pine Valley 22

Poca‐Wing 24

Sumpter 25

Unity 26

Yes %



BAKER COUNTY LIBRARY DISTRICT Local Option Levy Support Analysis

Key findings
Countywide support increased from 58.5% in 2006 to 70.4% in 2026, a gain of 11.8 percentage points.
The high point was 2016 at 83.1%; support then fell 13.4 points by 2021 and recovered 0.7 points by 2026.
The strongest long-term precinct gain from 2011 to 2026 was Keating (+22.7 points). The largest long-term decline was Unity (-11.3 points).
In 2026, the highest-support precinct was Baker 1 (76.5%); the lowest was Huntington (54.4%).

Year Yes votes No votes Total votes cast Yes support Change from prior (pp) Change since 2006 (pp)
2006 4,263 3,018 7,281 58.5% 0.0
2011 3,129 1,673 4,802 65.2% +6.6 +6.6
2016 4,609 939 5,548 83.1% +17.9 +24.5
2021 3,951 1,721 5,672 69.7% -13.4 +11.1
2026 4,322 1,821 6,143 70.4% +0.7 +11.8

Library Board countywide support trend since 2006
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BAKER COUNTY LIBRARY DISTRICT Local Option Levy Support Analysis

Interpretive notes
Percentages are yes votes divided by yes + no votes for each precinct and year. The 2006 sheet contains countywide summary results only, so precinct-level comparisons begin in 2011.
The 2016 election was the strongest year across most precincts; most precincts softened in 2021, then many stabilized or modestly rebounded in 2026.
Small precincts can swing sharply because a small number of votes changes the percentage more than in larger Baker City precincts.

Precinct 2011 Yes % 2016 Yes % 2021 Yes % 2026 Yes % 2011-16 pp 2016-21 pp 2021-26 pp 2011-26 pp 2026 Rank Trend note 2011 votes 2016 votes 2021 votes 2026 votes
Baker 1 68.3% 87.4% 71.8% 76.5% +19.1 -15.7 +4.8 +8.2 1 Relatively stable 499 572 531 601
Baker 2 67.5% 84.7% 72.1% 74.1% +17.1 -12.6 +2.0 +6.6 3 Relatively stable 456 509 509 584
Baker 3 71.0% 86.8% 73.2% 74.7% +15.9 -13.7 +1.5 +3.7 2 Relatively stable 479 532 574 612
Baker 4 65.3% 86.0% 68.5% 71.2% +20.7 -17.6 +2.7 +5.9 6 Relatively stable 617 681 685 732
Baker 5 62.7% 81.2% 67.2% 70.6% +18.6 -14.0 +3.4 +8.0 7 Relatively stable 675 714 759 841
Baker County 56.7% 81.0% 69.5% 67.9% +24.3 -11.5 -1.6 +11.2 9 Large long-term gain 402 464 446 523
Durkee 53.2% 79.6% 57.4% 67.6% +26.4 -22.2 +10.2 +14.5 11 Large long-term gain 47 54 54 34
Eagle Valley 73.7% 81.6% 76.0% 67.3% +7.9 -5.6 -8.7 -6.4 13 Long-term decline 194 272 267 263
Haines 60.5% 83.9% 63.4% 66.2% +23.4 -20.5 +2.8 +5.8 14 Relatively stable 286 367 331 394
Hereford 66.7% 77.4% 66.0% 65.1% +10.7 -11.4 -0.9 -1.6 16 Relatively stable 45 53 50 43
Huntington 57.1% 66.1% 61.7% 54.4% +8.9 -4.4 -7.3 -2.7 17 Recent softening 105 115 128 147
Irondyke 59.1% 80.0% 57.1% 71.4% +20.9 -22.9 +14.3 +12.3 5 Large long-term gain 22 30 35 35
Keating 48.8% 79.6% 67.8% 71.4% +30.9 -11.8 +3.6 +22.7 4 Large long-term gain 80 103 118 112
Pine Valley 71.5% 80.5% 76.5% 68.9% +8.9 -4.0 -7.5 -2.6 8 Recent softening 267 348 408 396
Poca-Wing 65.7% 83.9% 68.8% 67.6% +18.2 -15.1 -1.2 +2.0 12 Relatively stable 440 508 545 581
Sumpter 61.4% 71.8% 61.6% 65.6% +10.4 -10.1 +4.0 +4.2 15 Relatively stable 145 170 185 186
Unity 79.1% 89.3% 78.7% 67.8% +10.2 -10.6 -10.9 -11.3 10 Long-term decline 43 56 47 59

Max 79.1% 89.3% 78.7% 76.5%
Min 48.8% 66.1% 57.1% 54.4%
Avg 64.0% 81.2% 68.1% 68.7%

Median 65.3% 81.2% 68.5% 67.9%

Precinct-level support for the Library Board over time
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Field Details
Source file 2026_May_Local_Option_Levy_certification.pdf
Source page Page 1 of 1
Report title Abstract - Primary Election, May 19, 2026
Measure/Contest 1-135 Baker County Library District, Vote for 1

Transcription note
Column headings in the source table are Precinct, Yes, No, Total Votes Cast, Overvotes, 
Undervotes, and Contest Total.

Calculation Yes % of Total Votes Cast = Yes / Total Votes Cast
Workbook generated 2026-06-18 18:31



Baker County Library District 

Director’s Report 
July 2026 

Administration and Finance 

The District began the new fiscal year with strong growth in public use. Library visits were approximately 
33% higher than during the prior fiscal year, reflecting increased community engagement across District 
services. A completed circulation comparison will be provided when year-end statistics are available. 

The preliminary year-end cash carryover was approximately $727,588, compared with the budgeted 
beginning balance of $840,000. The apparent $112,412 difference is partly attributable to a $45,000 
transfer from the investment pool to checking to cover payroll processed on June 30. June property-tax 
receipts totaled $59,307, approximately $7,199 less than the prior June. Current-year tax receipts 
exceeded budget, while prior-year tax collections were below budget, resulting in a net tax-revenue 
shortfall of approximately $11,000. These figures remain subject to final year-end reconciliation and 
audit adjustments. 

Personnel and Training 

Scott Kleeman has accepted the position of IT Systems Administrator and is scheduled to begin work on 
July 20. Mr. Kleeman brings regional public-sector technology experience supporting schools, municipal 
departments, and Cook Memorial Library. His background includes network and server administration, 
cybersecurity response, technology purchasing, vendor coordination, staff training, documentation, and 
end-user support. 

Five Library Page interns have also been hired to assist with circulation, collections, and youth services. 
These positions will provide additional support during the busy summer season while offering 
supervised workplace experience to local youth. 

The annual All-Staff Training Day is scheduled for August 20. Staff are being invited to recommend 
training topics and activities, with anticipated emphasis on safety, customer service, technology, and 
consistent application of District procedures. 

Programs and Community Engagement 

Summer Reading activities continue through early August. Participants may receive account fine 
forgiveness by submitting completed reading logs: $1 in fines may be forgiven for each 30 minutes of 
reading, up to $20 for each completed bingo sheet. This initiative encourages participation while 
helping patrons restore full access to library services. 

The District will present Sketch + Release on Saturday, August 8, at 6:30 p.m. at Churchill School Art 
Center. The State Library of Oregon-funded program combines short documentary films, artistic 
performance, and facilitated community conversation. It is designed to broaden understanding of the 
experiences and creative work of Black artists in rural Oregon and to encourage dialogue about culture, 
belonging, land, and community. 

The Friends of Baker County Library are preparing for the annual Summer Book Sale, scheduled for July 
17–26. Final-day clearance pricing will include 25-cent regularly priced items and a 50% discount on 
specially priced materials. 



Children’s Summer Reading recruitment remains active, and participants may backdate reading logs to 
June 1. The program concludes August 7. Children’s book clubs have been discontinued because of low 
participation and will be replaced by game-based or other activities intended to attract broader 
attendance. 

Staff are also preparing Age+ Senior Planet technology education courses. Training and program 
preparation are planned in the Archive Room on Thursday afternoons. 

Facilities, Technology, and Vehicles 

Several improvements are underway at the Baker Library: 

 New computer chairs have been ordered for the Adult Computer Lab and Discovery Zone. 
 Acoustic mitigation panels are scheduled for installation in the Discovery Zone. 
 Vape-detection sensors are planned for restrooms, study rooms, and other identified areas. 
 Security-camera recording has been divided between two network video recorders to improve 

system capacity and reliability. 
 A dash camera has been installed in the Bookmobile, and its rearview camera has been 

replaced. 
 A thermostat upgrade was installed at the Halfway Branch. 

Security-camera upgrades at the Baker Library are nearly complete. The next phase will focus on 
updating systems at branch locations. 

A trip-and-fall incident in the Meeting Room hallway identified a floor-level door-latch strike plate as a 
potential hazard. Staff are evaluating whether the hardware can be recessed or more visibly marked. 

Staff were also reminded to physically confirm that Riverside Room exterior doors are fully latched at 
closing after a patron entered through an unsecured door before opening hours. 

Safety and Security 

Staff continue to address vaping, disruptive behavior, and unattended children under the Patron Code of 
Conduct and related District policies. Recent enforcement actions included temporary or indefinite 
exclusions following vaping and unsafe conduct. Identifying information has been omitted from this 
public administrative report. 

Staff have been directed to document unattended-child situations and related interventions. Consistent 
documentation helps establish the effect on staff operations, supports appropriate follow-up with 
parents or guardians, and records potential risks to children. 

Collections and Technical Services 

The District’s physical collection totaled approximately 141,838 items during the most recent reporting 
month. Technical Services cataloged 551 items and processed 600 items, maintaining output near the 
prior month’s level. The number of items awaiting or undergoing repair increased from 206 to 236 and 
will continue to be monitored. 

Branch collection work included preparation of surplus materials from the Halfway Branch for resale or 
redistribution. Staff also continue to assist patrons with access to Library of Eastern Oregon cultural 
passes, although account eligibility settings currently require additional staff attention in some cases. 



Bookmobile and Outreach 

The Bookmobile will participate in Jubilee activities and the community parade. Staff are completing the 
required entry arrangements and preparing promotional materials. 

Summary 

The District enters the new fiscal year with substantial growth in visits, an incoming IT Systems 
Administrator, active summer programming, and continued investment in safety, technology, and 
facility improvements. Immediate administrative priorities include completing year-end financial 
reconciliation, onboarding new personnel, finalizing Baker Library security improvements, beginning 
branch security upgrades, and preparing for the August staff training day.  
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